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tl;dr

• This talk is primarily about communication

• Defining and effectively sharing the vision and goals is essential

• Using and agreeing on models reduces friction

• Optimising for feedback and learning is a core skill
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• Tech Consultant, Product Architect at Datawire, and InfoQ Editor
• Architecture, DevOps, Java, microservices, cloud, containers

• Continuous Delivery (CI/CD) advocate

• Leading change through technology and teams

19/11/2018 @danielbryantuk

bit.ly/2jWDSF7

oreil.ly/2E63nCR

http://bit.ly/2jWDSF7
https://oreil.ly/2E63nCR


Defining and sharing the vision
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https://strategyzer.com/books/business-model-generation
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https://gazelles.com/resources/growth-tools

https://gazelles.com/resources/growth-tools


Share the vision (increase empathy)
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Share the technical vision (increase empathy)
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Share the user journey
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All models are wrong…
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The most challenging (de)serialization problem
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Creating a common (technical) language
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https://c4model.com/

https://c4model.com/


Creating a problem definition language
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https://en.wikipedia.org/wiki/Cynefin_framework

https://lizkeogh.com/cynefin-for-developers/

https://en.wikipedia.org/wiki/Cynefin_framework
https://lizkeogh.com/cynefin-for-developers/


“Some decisions are consequential and irreversible or nearly irreversible 
– one-way doors – and these decisions must be made methodically, 
carefully, slowly, with great deliberation and consultation. […]

We can call these Type 1 decisions. “

- Jeff Bezos, 2017 Letter to Shareholders
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“But most decisions aren’t like that – they are changeable, reversible –
they’re two-way doors. If you’ve made a suboptimal Type 2 decision, 
you don’t have to live with the consequences for that long. […]

Type 2 decisions can and should be made quickly by high judgment 
individuals or small groups.”

- Jeff Bezos, 2017 Letter to Shareholders
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https://qconsf.com/system/files/presentation-
slides/qcon_netflix_play_api.pdf

https://qconsf.com/system/files/presentation-slides/qcon_netflix_play_api.pdf


Evaluation
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https://xkcd.com/974/

https://xkcd.com/974/


Evaluation - first steps

• Frame the problem, and the general solution
•Offer at least two alternatives
• State the recommendation
•Must include benefits and drawbacks (“tradeoffs”)

•Cultivate empathy (Dev/Ops - Ops/Dev)
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The Spine Model

• Effective conversations make for 
effective collaboration

• It's a TOOL Problem

• People get stuck in a dilemma where 
equally plausible options are available 

• “Going up the Spine” breaks deadlock
http://spinemodel.info/explanation/introduction/

http://spinemodel.info/explanation/introduction/


Determine the need for the tool
• PRACTICES before Tools

• Decide on the Practices that the tools are there to 
support

• We do _____ to create value

• PRINCIPLES before Practices
• Decide on the Principles to measure those Practices 

against.
• We leverage _____ to change the system

• VALUES before Principles
• Make as explicit as possible the Values at play in the 

system.
• We optimise for _____

• NEEDS before Values
• It all starts at Needs. Why does this system exist in the 

first place?
• We are here to satisfy _____ http://spinemodel.info/explanation/introduction/

http://spinemodel.info/explanation/introduction/


Making (type 1) tooling decisions
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Matt Raible’s Comparison Framework
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http://blog.websitesframeworks.com/2013/03/web-framework-comparison-matt-raible-opinion-138/


Fitness functions
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A couple of (massively generalized) recommendations
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https://www.pinterest.com/
pin/143552306855690834/

https://www.pinterest.com/pin/143552306855690834/
https://www.pinterest.com/pin/143552306855690834/
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https://medium.com/@matthewcook/hanlons-razor-f7fa63e70e9a
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http://mcfunley.com/choose-boring-technology

http://mcfunley.com/choose-boring-technology


Continuous Delivery
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Velocity (with stability) is key to business success

“Continuous delivery is achieved when stability and 
speed can satisfy business demand. 

Discontinuous delivery occurs when stability and speed 
are insufficient.”

- Steve Smith (@SteveSmithCD)
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Feedback: 
- Was our initial 

hypothesis proven?
- How can we improve 

business, architecture 
and ops?
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https://smashing.github.io/
https://www.infoq.com/news/2017/04/avoid-alert-overload-services
https://blog.getambassador.io/the-importance-of-control-planes-with-service-meshes-and-front-proxies-665f90c80b3d

https://smashing.github.io/
https://www.infoq.com/news/2017/04/avoid-alert-overload-services
https://blog.getambassador.io/the-importance-of-control-planes-with-service-meshes-and-front-proxies-665f90c80b3d


Summary
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In summary

• Defining and effectively sharing the vision and goals is essential
• Ask questions like the Cheshire Cat

• Using and agreeing on models reduces friction
• Particularly around decision making and evaluation 

• Optimising for feedback and learning is a core skill
• Remember though, lots of what != why
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Thanks for listening…

Twitter:  @danielbryantuk
Email:     daniel.bryant@tai-dev.co.uk

Writing: https://www.infoq.com/profile/Daniel-Bryant
Talks: https://www.youtube.com/playlist?list=PLoVYf_0qOYNeBmrpjuBOOAqJnQb3QAEtM
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bit.ly/2jWDSF7

bit.ly/2BTjpir
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Bonus
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https://www.slideshare.net/esug/codecity-esug2008
https://www.infoq.com/news/2015/03/code-as-a-crime-scene

https://www.slideshare.net/esug/codecity-esug2008
https://www.infoq.com/news/2015/03/code-as-a-crime-scene

