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THE CORPORATE SCALE ENGINE

@SAXBERG - NATASHA FRIIS SAXBERG
HEAD OF VENTURE DEVELOPMENT - MAERSK GROWTH



DIGITAL TRANSFORMATION

= CUSTOMER CENTRIC
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TRANSFORMATION
OF ORGANISATION

ORGANISATIONS AS WE KNOW
THEM ARE OUTDATED
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THE BEGINNINGS INTENSE GROWTH CONGLOMERATE FOCUS TRANSPORT &
LOGISTIC
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WE'RE IN GREAT
COMPANY

MAERSK CONTAINER
INDUSTRY

THE GLOBAL INTEGRATOR OF CONTAINER
LOGISTICS CONNECTING AND SIMPLIFYING
OUR CUSTOMERS' SUPPLY CHAINS




BEHIND MAERSK GROWTH



ABOUT MAERSK GROWTH
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1S A CVC THAT INVESTS IN
AREAS\ WHERE WE HAVE A STRATEGICACT TO PLAY




GROWTH HAS 3 CLEARLY DEFINED OBJECTIVES
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NEW BUSINESSES
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WHY INVEST IN THE FUTURE?
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CAPITAL & SCALE IN A
DIGITAL ERA




WHAT WE INVEST IN
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WE INVEST IN

TECHNOLOGY AMBITION ROCKET FUEL SKILLS
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ADDING VALUE AS A
SCALE ENGINE



We are a strategic investor with strong emphasis on our

Traditional investors MAERSK Corporate Partners
Provide financial value GROWTH Provide strategic value

®

CAPITAL ROCKET FUEL

We invest on typical investor terms, provide We provide strategic value through unlocking
value through strategic input, building our unique non-cash value add from our
management teams and driving operational position as the leading transportation and

efficiencies logisitcs company globally



With our unique tool box...

..- we can deliver many services!

Vertical Maersk as a Product Revenue backlog

expensation customer development increase

Regional Model algorithm Product/solution Co-presentation
expansion improvements testing partner at conferences

Increased
operational
efficiency

...Bespoke




BUILDING THE FUTURE OF TRADE

TRACKING CDLLA?\IORATIO OPTIMIZATION VISIBILITY DIGITALIZATION TRUCKING INVENTORY TRADING

¢ SENSOR
TRANSPORT

A solution that
combines
mobile apps,
sensors and
smartphone
connections to
make real
shipment
visibility
attainable and
simple.
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Adigital trade
documentation
solution
enabling SMEs
to create,
communicate
and collaborate
inrealtime to
overcome
informational
constraints

Industrial loT
company that
usesa
combination of
wireless sensors
and data
tracking to help
improve the
food supply
chain, with a
current focus on
grains

TRADE
LENS

Creating full Open and
supply chain neutral industry
visibility in food, blockchain
essentially platform that
creating the promaotes a

blockchain of
food. Improving
coordination,
optimization
and more.

more efficient,
predictable and
secure exchange
of information
across the
supply chain

2 loadsmart

Platform to
receive instant
quotes, book a

truck in seconds,
and track your
shipment from
pickup to
delivery.
Providing a
database of
curated carriers
and increased

f.f) Spoiler

&/ Alert

Changing the
way that wasted
food is handled,

forever.. The

software
analyzes waste
and suggest
reduction
tactics, but also
integrates
donation into
the workflow

Utilizing our
knowledge and
global logistics
network to build

and support

world class

companies

focused on
developing novel
trading offerings
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“Create your future from your future, not your past’

_-Werner Erhard

' '7-’/ 7oAl Pt ‘ \\

v ‘,:w'(‘ ‘,e f} k’ o




g()t() GOTO Copenhagen 2018

copenhagen Lonterence Nov

Click ‘Rate Session’
to rate session
and ask questions.
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