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Larman’s Laws of Organizational
Behavior

1. Organizations are implicitly optimized to avoid changing the status
quo middle- and first-level manager and “specialist” positions & power
structures.

2. As a corollary to (1), any change initiative will be reduced to
redefining or overloading the new terminology to mean basically the
same as status quo.

3. As a corollary to (1), any change initiative will be derided as “purist”,
“theoretical”, “revolutionary”, "religion", and “needing pragmatic
customization for local concerns” — which deflects from addressing
weaknesses and manager/specialist status quo.

4. As a corollary to (1), if after changing the change some managers and
single-specialists are still displaced, they become “coaches/trainers”
for the change, frequently reinforcing (2) and (3), and creating the false
impression ‘the change has been done’, deluding senior management
and future change attempts, after which they become industry
consultants.

5. (in large established orgs) Culture follows structure. And in tiny young
orgs, structure follows culture.




Conway'’s Law:

[O]rganizations which design systems (in the broad sense used
here) are constrained to produce designs which are copies of the
communication structures of these organizations.

—Melvin E. Conway, How Do Committees Invent?

Madewith Goodnotes



Pectova/d Thiet,
AP L7 =

LoDV .-

SoFlwure.
lousfruchion \S
A secial OLC‘HVH-Y

M e |Auly uagR-
O e Liswar



(2 Sk
Wo%Qf

et us

Occovtaby i+
e(/ﬂf’f’\u({,y rZ a v Q;(/ZZ(/LM&FF’

Mg oY “Tovota Katas"
lu(pv'a/ema,od’lca.f-a

Madewith GOodnotes



Madewith GOodnotes

_“"_"“‘

/

[P

Covy e
A fua-hoy

vedue styeaun
WP A ney

Wc— koeyos

Yo o
at n gm—



et ynaut deliver codo

SoonN EL-

Time value O~ MOHP/
= (00K,  load Lactov

<
2 wndu (p uregvation
uc} f(cO,oob
x 2E0 - $120,050 % (00 thv
x (S ‘P [.2W/f 600/1&«/'

Madewith GOodnotes



