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Story

Buying  
spree

Social Media  
App

8 different  
Companies

“Just” delete  
unwanted  

components
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Major delays
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Low # phones supported
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Missing differentiators
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The result…
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(Lack of) Technical Alignment

Bugs ↑Complexity Bad UX ↓Progress
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“I have to implement this new feature.”

“Why do we have ten(!!!) different ways 
to raise events? 🤨”

“This is going to make my work a lot harder 😡”
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1987

complexity
complexity

Essential
Accidental
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Accidental complexity

vs
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Accidental complexity

vs

Self-hosted Cloud
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Accidental complexity

vs

Inappropriate 
abstractions “Simple” code
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“A lack of technical 
leadership increases 

accidental complexity”
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What is Technical Leadership?
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“The act of aligning a group of 
people in a technical context”

Technical Leadership is...
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Technical Alignment

Team Level

Across Teams Level
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Example: Technical Alignment

“This will be a fun way to implement this 
email notification… 😎”

instead of 

“Let’s see how we implement email 
notifications in this system 🤓”
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Example: Technical Alignment

“I’ll handle this error later. I’ll propagate it 
for now”

instead of 

“We have different approaches to error handling. 
Let’s agree on our standard approach”
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Technical Alignment
(Lack of) (Stronger)

‣ Group of individuals 

‣ Prioritises individual task 

‣ “I’ll do it my own way”

‣ High performing team 

‣ Prioritises long-term  

‣ Strong collaboration
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“An investment in the right level of technical 
alignment makes future change easier”
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Who is accountable for technical 
leadership?
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Role Behaviour Impact

Position

Position

Position

Position

X X

X X

X X

X X
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Junior Software Engineer

Sofware Engineer

Senior Software Engineer

Tech Lead
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Individual  
Contributor Management

Source: https://www.patkua.com/blog/the-trident-model-of-career-development/ 

https://www.patkua.com/blog/the-trident-model-of-career-development/
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Technical  
Leader

Individual  
Contributor Management

Source: https://www.patkua.com/blog/the-trident-model-of-career-development/ 

Trident Model

https://www.patkua.com/blog/the-trident-model-of-career-development/
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Junior  
Software Engineer

Sofware Engineer

Individual  
Contributor ManagerTechnical  

Leader

Senior Software  
Engineer

Engineering  
ManagerStaff Engineer*Tech Lead

Staff Engineer*

Lead Dev

Architect
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Junior  
Software Engineer

Sofware Engineer

Tech Lead

Individual  
Contributor ManagerTechnical  

Leader

Senior Software  
Engineer

Engineering  
ManagerStaff Engineer*

Maintain

Lead Dev

Staff Engineer*
Architect
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Junior  
Software Engineer

Sofware Engineer

Individual  
Contributor ManagerTechnical  

Leader

Senior Software  
Engineer

Engineering  
ManagerStaff Engineer*

Create some

Tech Lead
Lead Dev

Staff Engineer*
Architect
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Junior  
Software Engineer

Sofware Engineer

Individual  
Contributor ManagerTechnical  

Leader

Senior Software  
Engineer

Engineering  
ManagerStaff Engineer*

Accountable
Tech Lead
Lead Dev

Staff Engineer*
Architect
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Individual  
Contributor

Trident  
Model
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70-80% time spent
“Executing, doing”

CodingTestingDesigning
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Management

Trident  
Model
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70-80% time spent
“Managing the system”

Planning

Supporting

Organising

Budgeting
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Technical  
Leader

Trident  
Model
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70-80% time spent
“Leading technical topics and teams”

Technical VisionAligning Team

Tech Debt 
Management

Technical Risk 
Management

Growing 
Technical 

Knowledge
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“What got you here won’t 
get you there”

“Invest in leadership skills”
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Developer

Architecture

Leadership

Skill Distribution
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Leadership Skills
Empathy

Coaching

Self-Awareness

Communication

Influencing Delegation

Motivation

Feedback

Conflict Resolution
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Leadership Skills
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“I’m bored”

@patkua
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“How many times do I need to build 
a login screen?”

@patkua
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“I write programs that read JSON, 
calculate something and then write 

out JSON”
@patkua
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Reason 1: Build different skills

@patkua
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“My tech lead doesn’t seem to 
do anything!”

@patkua
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“Why do we have to write a 
design doc for every feature?”

@patkua



@patkua

“I have ideas how to make our 
team better”

@patkua
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Reason 2: Shape the team 
environment
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“No one’s solving that problem”
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“Why aren’t we getting rid of that 
old unsupported library?”
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“I want to get involved earlier in 
the product design”
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Reason 3: Have greater 
impact and influence

@patkua
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“They’re wasting their potential”
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Reason 4: See growth in others
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“This is an easy problem!”
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Reason 5: Work on more 
challenging problems

@patkua
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Recipe
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1. Look for misalignment/neglect

Recipe
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“Why does everyone have their 
own special build script?”

Example
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“Pull request reviews are really 
different depending on who 

completes it”

Example
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“Why haven’t we got rid of this 
outdated tool?”

Example
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2. Choose to own the issue

Recipe
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‣ Patience required 
‣ Change takes time 
‣ Step by step
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3. Seek sponsorship

Recipe
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Your safety first

Who is your sponsor?
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4. Deliver value

Recipe
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Finish what you start
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5. Celebrate (and repeat)

Recipe
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1. Look for misalignment/neglect 
2. Choose to own the issue 
3. Seek sponsorship 
4. Deliver value 
5. Celebrate (and repeat)

Recipe
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“It’s easier for managers to 
recognise what you are 

already doing, not what 
you *might* do”
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Need help training your technical leaders  
and managers?  

Get in touch at pat@patkua.com or

TechLead
A C A D E M Y

Questions?

https://www.linkedin.com/in/patkua/ 


