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–Vlad Khononov

“Architecture is a set of design decisions  
that are hard to make and even harder to change.” 







Team Lead | Fractional Architect

• 13 years in IT 

• Trainer 

• Domain-Driven Design evangelist 

• Living in Switzerland



Somewhere in the Swiss Alps…







Why is this happening?



Cognitive shortcuts



FOMO



Over-engineered systems



Perfect design…

Silver bullet
Swiss Army knife

Golden key



…does not exist.



Context is the king.



The Project Paradox: https://beyond-agility.com/project-paradox/



Discovering your domain



First listen. Then talk.



• Why do we want to build this product? 

• What problem are we trying to solve? 

• How big is the market demand?



Oversimplification







How to minimize the risk?























The best method is the one that fits 
YOUR context. 

Not the one that worked for someone else.



Recognize the environment 
around you



How are decisions made?



Know your team’s reality

https://management30.com/practice/competency-matrix/



What are the budget limitations?



• Are there any other development teams? 

• What does existing infrastructure look like? 

• What scale and numbers do we expect to serve? 

• Do we have a strict deadline?



Deployment strategy



Release strategy



Testing strategy, security



Solution architecture





–Marcus Aurelius

“Everything we hear is an opinion, not a fact. 
Everything we see is a perspective, not the truth.” 



Design your architecture based on 
current needs and context. 

Not a wishful thinking.



Let your system evolve naturally.



Four steps of evolution



Simplicity 
Your main goal is to deliver fast results 









Maintainability 
Over time, the complexity of the solution 

and the size of the team grows







Growth 
At some point, the growth is so fast that 

we can’t handle it appropriately.







Complexity 
When the complexity of the domain 
increases, revisit your initial choices.







Quick recap



Lessons from the trenches



Cache



Microservices



Incorrect modularization



Logging



The end


