




Reflections of AI
1. The impact of generative AI adoption

2. The [hidden] price of AI adoption

3. Useful AI in a world saturated with LLMs

4. How to build [valuable AI] solutions



Disclaimer
This talk was written and conceived without the use of AI



Part 1:

The impact of generative AI adoption
The Hitchhiker's Guide to the Galaxy (1979)



The treatment group, with access to the 

AI pair programmer, completed the task

55.8% faster than the control group





4% productivity boost

Moderate users emerged as highest performers

Only 1% of GenAI code committed without 

significant rework



AI chatbots have had no significant impact on 

earnings or recorded hours in any occupation.

Users report average time savings of 2.8% of work 

hours. (~100 seconds/hour)



Comparing LRMs with […] LLMs:

(1) low-complexity tasks where standard models 

surprisingly outperform LRMs, 

(2) medium-complexity tasks where additional 

thinking in LRMs demonstrates advantage, and 

(3) high-complexity tasks where both models 

experience complete collapse



Using state-of-the-art models, the agent excels at 

low-to-medium complexity tasks in well-tested 

codebases, from adding features and fixing bugs 

to extending tests, refactoring code, and 

improving documentation.



Writing code was never a productivity problem:

MEETINGS

This Photo by Unknown Author is licensed under CC BY-SA

https://www.monolitonimbus.com.br/david-lynch/dune_sandworm/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/


Part 2:

The [hidden] price of AI adoption
The Restaurant at the End of the Universe (1980)



Workslop: “AI generated work content that masquerades 

as good work but lacks the substance to meaningfully 

advance a given task.”

“40% of respondents report having received workslop 
within the past month.”

“how [does] it feel to receive workslop? 53% report being 

annoyed, 38% confused, and 22% offended.”

“Approximately half of the people we surveyed viewed 

colleagues who sent workslop as less creative, capable, 

and reliable than they did before receiving the output. 

Forty-two percent saw them as less trustworthy, and 37% 

saw that colleague as less intelligent”



57.1% of all co-changed 

clones are involved in bugs





Higher confidence in GenAI is 

associated with less critical thinking



Gen AI makes everyone a [bad]

Architect

Designer

Journalist

Illustrator

Developer

Minute taker







And if you gaze long enough into an 

abyss, the abyss will gaze back into you.

Friedrich Nietzsche

Jenseits von Gut und Böse [Beyond Good and Evil] (1886)



The environmental impact of GenAI

Writing a 100-word email consumes about 500ml of water.

2 litres are needed for every 10 to 50 queries you make.

Training a model like ChatGPT-3 can consume 5.4 million litres of water.

2.9 Wh are needed per search query, which is the equivalent of 6x-10x the 

power of a traditional Google search.

140 Wh are needed to write a 100-word email, equivalent to 7 full charges of an 

iPhone Pro Max.

Training ChatGPT-4 consumed over 50 GWh, 50x the amount it took to train its 

predecessor and equivalent to the yearly energy consumption of 6000 U.S. homes.

Source: https://savethe.ai

https://savethe.ai/




How You Can Help
Reduce your own consumption: drink less water, take shorter showers, 

and sit in the dark to ensure AI has enough resources to keep going.

Raise awareness: join our campaign to stop reckless human 

consumption and put AI first.

Ensure a future where AI prospers, even if we don’t.

Spread the word: #SavetheAI

https://savethe.ai/join-us
https://savethe.ai/about/
https://savethe.ai/about/
https://savethe.ai/about/


Part 3:

Useful AI in a world saturated with 

LLMs
Life, the Universe and Everything (1982)



Beyond Chat: Bringing Models to The Canvas 

Lu Wilson – YOW! 2024

https://www.youtube.com/watch?v=pLvMsGG7zE8


Retrieval-Augmented Generation
(RAG)



Machine Learning

Predictive maintenance in manufacturing or offshore wind farms

Fraud detection in banking, financial services, and taxation

Adaptive difficulty, cheat detection and fair play in gaming

Drug discovery and development in pharma

Fault detection on a production line

Crop, water, soil, and animal management in agriculture

Content recommendation and dynamic pricing in e-commerce





Silver lining

Photo by LotusHead on Freeimages.com
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FUD, FOMO, fad, and a False Sense of 

Urgency
We must add AI chat and agents to all existing processes

AI



Note: AI-driven RPA is not useful!



Part 4:

How to build [valuable AI] solutions
So Long, and Thanks for All the Fish (1984)



[As a business leader, you] must decide how AI will 

reshape [your] business by making a set of 

extremely difficult trade-offs – between embracing 

new-fangled technology and shielding [your] 

employees and business partners from disruptive 

systems, and between marching in line with what’s 

worked in the past and blindly leaping into the 

future. […] 

If [you fail, your job] may be one of the first jobs 

threatened by AI.

Microsoft CEO Satya Nadella on His AI Efforts and OpenAI Partnership - Bloomberg

https://www.bloomberg.com/news/features/2025-05-15/microsoft-ceo-satya-nadella-on-his-ai-efforts-and-openai-partnership
https://www.bloomberg.com/news/features/2025-05-15/microsoft-ceo-satya-nadella-on-his-ai-efforts-and-openai-partnership
https://www.bloomberg.com/news/features/2025-05-15/microsoft-ceo-satya-nadella-on-his-ai-efforts-and-openai-partnership


Business outcome, not technology

Strategy



It’s Time to Get Rid of the IT Department
It made sense in a bygone era, when technology was separate from the 

business. Now it just hurts both.

(The problem isn’t with the people or the leaders. It’s with the whole idea of IT departments in the first place, 

which sets up IT to fail.)

Joe Peppard

Professor and Academic Director, Michael Smurfit Graduate Business School, UCD

If the AI strategy is to be driven by the business, … 

https://www.wsj.com/articles/get-rid-of-the-it-department-11637605133?msockid=19f9f698eef56f79270ae268ef9e6e74
https://www.wsj.com/articles/get-rid-of-the-it-department-11637605133?msockid=19f9f698eef56f79270ae268ef9e6e74
https://www.wsj.com/articles/get-rid-of-the-it-department-11637605133?msockid=19f9f698eef56f79270ae268ef9e6e74


The people who built your past…
…might not be the ones best suited to build your future (alone)



The best way to fail at inventing 

something is by making it somebody's 

part-time job.

Dave Limp

SVP of Devices, Amazon

Priority



Build small things that work and get 

them to production fast
Then extend with more stuff



Test in PROD or live a lie

Charity Majors

CTO and cofounder of Honeycomb.io: The original observability company (it's true! look it up!! )

Measure



AI is going to solve all the world’s 

problems

Big tech in the Era of AI (2024-?)

And remember…



Building great software that does 

something useful and works just 

might help a little bit



Thank you
Rasmus Lystrøm

The Chief Disruptor

Resources

Blog: ondfisk.dk

GitHub: ondfisk

LinkedIn: rasmuslystroem

00101010

Slides

https://ondfisk.dk/
https://ondfisk.dk/
https://github.com/ondfisk/
https://www.linkedin.com/in/rasmuslystroem/


Optimism is lack of information

Faina Ranevskaya

Soviet actress
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