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The Advice Process:
Anyone can make any decision
But before doing so they must: 
seek advice from all affected 
parties 
& people with 
expertise in the matter.



@andrewhl.bsky.social   #GOTOCph2025

[ ] a decentralised way to 
make decisions



@andrewhl.bsky.social   #GOTOCph2025

[ ] a decentralised way to 
make decisions



@andrewhl.bsky.social   #GOTOCph2025

[ ] a decentralised way to 
make decisions



@andrewhl.bsky.social   #GOTOCph2025

[ ] a decentralised way to 
make decisions
[ ] support less 
experienced in deciding



@andrewhl.bsky.social   #GOTOCph2025

[ ] a decentralised way to 
make decisions
[ ] support less 
experienced in deciding
[ ] know who was 
consulted & their advice



@andrewhl.bsky.social   #GOTOCph2025

[ ] a decentralised way to 
make decisions
[ ] support less 
experienced in deciding
[ ] know who was 
consulted & their advice
[ ] know about all 
decisions



@andrewhl.bsky.social   #GOTOCph2025

Lightweight
ADRs*

 

for decision 
support
* Architecture Decision Record

[ ] a decentralised way to 
make decisions
[ ] support less 
experienced in deciding
[ ] know who was 
consulted & their advice
[ ] know about all 
decisions



@andrewhl.bsky.social   #GOTOCph2025



@andrewhl.bsky.social   #GOTOCph2025



@andrewhl.bsky.social   #GOTOCph2025



@andrewhl.bsky.social   #GOTOCph2025
Frank Lloyd Wright, Architect, Drafting the Marin County Civic 

Center, 1958 or 1959 by sswj
Attribution-NonCommercial-NoDerivs 2.0 Generic 

(CC BY-NC-ND 2.0)
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“[In order for an architecture to be successful]
it is very much about ensuring that conversations 
that are needed to be happening are happening - 
not always initiating them,
nor always helping to focus or navigate them,
but ensuring they do happen […]
& guiding when needed.”

-- Ruth Malan
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How to fail:
1. “Bad” decisions
2. Old guard == New guard
3. Off-the-grid decisions
4. No trust
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 It’s an “anybody” 
 approach to
 architecture. 
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Thank you.

Article on MartinFowler.com:
bit.ly/scaling-arch-mf

Free pass to O’Reilly.com
bit.ly/orly2025

facilitatingsoftwarearchitecture.com
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