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MY PLAN

- "G0O0D" OLD TIMES

+ STARTING WITH THE RIGHT FOOT
» GROWING FAST

+ THE JOYS OF MULTI-COUNTRY






MULTIPLE MODELS?

« READ ABOUT IT IN 2005
» THOUGHT: "NOT MY PROBLEM!”

... MY PROJECT IS SIMPLER
THAN THAT’

- WHAT A FOOL!

DIYSERGA
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BUT FIRST, A FEW
MORE FEATURES...




FAKE GANTT

SOMEONE TALKING ABOUT Al

-

SOMEONE SAYING: “IT WILL
TQKE LONGER THAN THIS®

a
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THE ILLUSION OF PARALLELISM
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THE REALITY OF DEPENDENCIES
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HOW DOES
THE WAKE
UP CALL

LOOK LIKE?




FROM ABOVE...

INCREASED

SPENDING INFORMATION

TECHNOLOGY
=) PROGRESSIVELY

DIMINISHING
RETURNS



MORE “PRECISELY”

NAte . BUT CONSIDER ALSO:

DEVELOPMENT TEAM SIZE



MANY VARIATIONS
ARE POSSIBLE



BUT THE PATTERN REPEATS

l. WE DON'T NEED MULTIPLE MODELS
2. WE GROW WITHOUT CLEAN SEPARATION
3. WE'RE STUCK
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REPAINTING |




SPLITTING AROLUND DATA
WON'T HELP YOU




WHAT'S WRONG WITH SINGLE MODEL

- SERVES MULTIPLE PURPOSES
* WITHOUT EXCELLING IN ANY

» MORE STAKEHOLDERS == MORE TRADE-OFFS
- MORE STAKEHOLDERS == MORE RISKS




MORE RISK == MORE




SPRAWLING 1S NATURAL OR... DO WE LACK ANTIBODIES?
NOBODY INTENTIONALLY STARTS A Bié BALL OF MUD

BUT A SINGLE MODEL TURNS INTO COUPLING, INCREASED RISK
AND PARALYSIS

LATENCY AND LUCK DELAY THE WARNING SIGNALS
..WHILE THE COST OF RECOVERY PROGRESSIVELY INCKREASES
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IN-HOUSE PROJECT

CRITICAL, BUT IN A SMALL COMPANY

STILL, A PLACE TO MAKE MISTAKES

SMALL DEVELOPMENT TEAM

CQRS/ES FROM THE GROUND UP

CIRCA 10-12 BOUNDED CONTEXTS (GROWING)

A B el T s W) e &



| AM THE BUSINESS

SEE THE IN MY HANDS?



BOLINDED CONTEXT

SINGLE PLRPOSE

~ WELL DEFINED
BOLINDARIES

-
SHARPENED LANGUAGE —» BOUNDED CONTEXT

_v
ALUTONOMY IN

IMPLEMENTATION PRIVATE PERSISTENCE
CHOICES




NEIGHBORHOOD RELATIONSHIPS

COMMANDS WE COMAS/\QNDDS WE
RECEIVE
; BOUNDED CONTEXT EVENTS WE
EVENTS WE I PUBLISH
LISTEN
DATA WE MAKE
AVAILABLE

ReaD [
INFORMATION we | 122
NEED READ
MODEL



CANONICAL V8 LIBIQUITOUS
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A SIVGLE (ANGCIAGE <POKEY ACROSS EVERY DePARTHELSS.

VBIRUITOUS

APPROACH DATA-CENTRIC BEHAVIOUR CENTRIC
INTENTION SHARING INFORMATION DEEP INTEGRITY
SHAPE A SINGLE LARGE MODEL ~ MANY INDEPENDENT MODELS

DOMAIN-DRIVEN DESIGN,
SPONSORS UX, DATABASE DESIGN, Bl MICROSERVICES



IS IT ENOUGH TO AVOID THIS?
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SMALL AND
BEAUTIFLL

FLAT COST OF
EVOLUTION

NO BLOCKERS:
“THIS IS GOING
TO BE A MESS”

PHOTO BY MARK TEGETHOFF ON UNSPLASH



https://unsplash.com/@tegethoff?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/photo-of-green-leafed-bonsai-plant-on-brown-pot-TYUS-cXzy50?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

-

MODPELLING TIME
ISCIPLINE



https://unsplash.com/@h4x0r3?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/group-of-martial-artists-sitting-on-the-grounds-yYSY93clr4w?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

DISCIPLINE ISN'T FREE!

DISCIPLINE |8 SYSTEM Z



wy rORECAST
[ NEEDS TO KNOW
ABOUT
INVOICES!

. - —




WE HAVE A PROBLEM...

- WE CAN HANDLE IT!

DELAYED
FEEDBACK, AGAIN!



WE HAVE A PROBLEM...

» OUR BRAIN STILL
DEFAULTS TO CANONICAL
MODEL

» THIS HAPPENS ESPECIALLY
IF WE ARE TALKING TO
OURSELVES

- ...IS THE DIFFERENCE
BETWEEN VERBAL AND
VISUAL THINKERS
RELEVANT?




A SENTENCE WITHOUT VISUAL
ANCHOKRING IS A !






TREAT IT LIKE AN ADDICTION!

» DEFINE GUIDING PRINCIPLES

» INTERCEPT THE MOMENT WE ARE
TRIGGERING THE OLD HABITS

» DO SOMETHING DIFFERENT
INSTEAD




HACK #1

WE DON'T CHANGE WORKING
DESIGN

WE DON'T OPEN BOXES WITHOUT A VERY 600D REASON




ALBERTO, | AM
REVISITING YOUR
CARBONARA
RECIPE WITH
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https://unsplash.com/@greengrasshopper?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-row-of-red-buckets-sitting-next-to-each-other-wkcKdsXeOCo?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

WHERE DO
WE ADD THE NEW )

NO DECISIONS WITHOU

FEATURE...Z
TREASURY S
/V\AYBBE IN A
i NEW BOUNDED |
e AT ConText!”_t

FORECAST

USUALLY, THE BILLED
AMOUNT JUST MATCHES
THE EXPECTED INCOME,
BUT CUSTOMERS MAY
GET IN TROUBLE.

CURRENT LIQUIDITY
BILLING

—» EXPECTED INCOME RUNWAY
EXPECTED DATE

ISSLIEED INVOICE
ZERO CASH DATE

DUe DATE EXPECTED EXPENSE

THE EXPECTED DATE
IS ONLY LOOSELY
COUPLED WITH THE
DUE DATE



WE NEED DISSOCIATION

OR “THE ABILITY TO SEE THE PROBLEM FROM DIFFERENT PERSPECTIVES”



CONTEXT MAP FOR ONE BUSINESS LINE

TREASURY

< MARKETING B
TRAINING

EXPERIENCE
DESIGN @ FORECAST

S_— % @
SALES @
@ DELIVERY
@ RESERVATION
FoLLOW UP
LOGISTICS

frersd

MORE AT HTTPS://WWW.AVANSCOPERTA.IT/EN/CONTEXT-MAPPING/



AND FOR MORE...

| strateey | lPropuct DesieNy | PLaNNiNG | MarkeTne (| saes ) INvenTory | DeLverr 1 BiLne 1 FINANCIAL
| | - | ANALYSIS
|

| | I I I I
\ ICKETS AND
. DISCOUNTS

ENGAGEMENT
STRATEGY

PERSONAL AVAILABILITY

PUBLIC SPEAKING :

FORECAST

ANALYSIS

| | | | 1 ! &

NEWSLETTER &
SOCIAL

MORE ABOUT IT HTTPS://BLOG.AVANSCOPERTA.IT/2020/04/21/CONTEXT-MAPPING-ON-A-BUSINESS-GRID/



TRICKY SCENARIOS

BLSINESS PRIORITY

- BUSINESS AND \

MODELLING PRIORITIES
MAY COLLIDE. TRAINING FORECAST

» BI6 INVITATION TO b
"WE'LL FIX IT LATER® PROJECT ACCOLNTING
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SMALL
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TEAM ON

10

OF MULTI-MO

o WITHOUT VISUALS OUR BRAIN SWITCHES TO VERBAL
o VERBAL INEVITABLY DRIFTS TOWARDS CANONICAL
o CANONICAL MESSES UP WITH YOUR MODEL CLARITY

WE'LL NEED MAPS TO RULE OUT THIS COMPLEXITY



HACK #2

FRAMING DISCLUSSIONS

l. VISUALISE THE CURRENT PROBLEM -> WE DON'T DISCUSS
INVISIBLE THINGS

2. HIGHLIGHT CRITICAL ISSUES -> WE DON'T DISCLISS INVISIBLE
THINGS

3. VISUALISE ALTERNATIVE SOLUTIONS -> ONE IS NEVER ENOLIGH.
Y. VISUALISE PROS & CONS (OBVIOUS, BUT NOT RESOLUTIVE)

S. HIGHLIGHT SCENARIOS ...AND THEIR PROBABILITY

©. PICK YOUR PREFERRED SOLUTION

4. CAPTURE THE DISCUSSION WITH AN ADR

BLOG POST COMING SOON ON HTTPS://BLOG.AVANSCOPERTA.IT



https://blog.avanscoperta.it

YOU DON'T BUILD A GOOD
ARCHITECTURE OUT OF
DYSFUNCTIONAL DISCUSSIONS




EXPLICIT TIME
TO WRAP UP!

Cnme wgte W®a o
R el T

Lt gy

Forecast Copy of Information Rich...

!I!; Information Rich Forecast

Forecast

SA T wEy Apmae
e e e

funar dume Lpban e r
T PA—— PublicTrainingSaleskorec...
TODO i

Information...



STRUCTURING THOUGHTS?

Some duplicated logic in the Training
Strict Vocabulary Option: We design
the Event Subset that we must

subscribe to and define the
according reaction logic.

—

forecast module.

»

Simpler integration

~\

Lightweight event, the listener 1 Extra work to fetch extra data from
_—""] connects the data |

\ '/.---"/

Wake up on Change: Whenever we yd

detect any change in the upstream

training, we can invalidate and

Read Models
\
recalculate the whole downstream

\
|. \ [
56‘ \,\\‘
forecast.
—

\
_ Complexity on filtering possible race
\ conditions.

\
|
\
\
\
lI
\
\.
\
A\
\

7

Simpler (dumber) downstream
' model

Big Summary Event: all the data in 1
| the payload

_[ Heavy repeated work downstream

on minor changes upstream
\

/s
/

Simpler (dumber) downstream
model



BUT THINK FREELY!

» DISCUSSION ALONE ISN'T DESIEN agatic

Thinking
- BALANCE SOLO AND TEAM Learning

- BALANCE COMPUTER AND LO-FI
- BALANCE INDOOR AND OUTDOOR




a Share & @ 5

®

EXPLICIT PURPOSE ™, _

Assign

» REACHING CLARITY IS HARD Purpose
To display a reasonable assumption of the expected cash flow in the future.
+ ...AND CLARITY IS EPHEMERAL
R Narrative
/ Uncertain information about the future is turned into -5 Expectation(s), from the obvious =, Invoice Issued
i LET s CA PTURE THE that should trigger an =3 Income Expectation around the [%, Due Date to the more generic 5 Expectation(s)

of billing a given monthly amount to a specific customer in a consulting gig that we are currently negotiating.

As A » Expectation(s) have different degrees of , Confidence
/V\EME N TO .I Key Tests

. THE BARE MINIMUM TO GET BACK
Given an existing deal with trainer "Trainer" with a 50% revenue share
\\ [, When we announce the public workshop "Amazing Stuff" with "Trainer" on date: "2025/13/03" on
’N THE CLARI , 7 MOOD And we expect to sell 20 tickets
o Then there should be 20 income expectations of "500 €" between today and "2025/13/03"

Key terms

FILTERING OUT

Local terms Shared terms

TERMS IS KEY!
® ~5 Income Expectation

("2 Expense Expectation

» Confidence




TREAT IT LIKE AN ADDICTION!

- (SLOWLY) BUILD A SYSTEM OF
TOOLS, INTERACTIONS AND
PRACTICES THAT DEFAULTS TO
DOING THE RIGHT THING.




MODELS’
ENABLES
BUSINESS OPTIONS




THE OBVIOUS MATH

WELL DESIGNED WELL DESIGNED WELL DESIGNED

SYSTEM @ COMPONENT SYSTEM @ @
oy
(v + = =



o COUNTERINTUITIVE: STILL OUR BRAIN WILL BE TEMPTED
o LOGICAL BOUNDARIES, BUT READY TO GO PHYSICAL

o DISCIPLINE IS ESSENTIAL

o STABLE TEAM, AGREED PRINCIPLES AND PRACTICES
o MAPS ARE THE WINNING INGREDIENT
o HACK THE HABIT WITH NEW ROUTINES
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GROWING TO MARKET FIT

o GROWING A PRODUCT/SERVICE/SOLUTION
o GOOD PRINCIPLES,

0 BU?INESS PRESSURE (PHASE I: QUICKLY DISCOVER MARKET
FIT

o SINGLE COUNTRY, CLEAR BUSINESS MODEL




GROWING TEAM SIZE
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https://unsplash.com/@romariorogesfotografia?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash
https://unsplash.com/photos/a-person-cutting-a-piece-of-chocolate-cake-LwJSiR7nSL0?utm_content=creditCopyText&utm_medium=referral&utm_source=unsplash

DO YOU HAVE A MAP?



ON A GOOD MAP...

TREASURY

BALANCE

BILLING

ISSLIED INVOICE

DUE DATE

HOW MUCH,CASH DO
WE HAVE, TODAY?

FORECAST

USUALLY, THE BILLED
AMOUNT JUST MATCHES
THE EXPECTED INCOME,
BUT CUSTOMERS MAY
GET IN TROUBLE.

CURRENT LIQUIDITY

—» EXPECTED INCOME RUNWAY
EXPECTED DATE

ZERO CASH DATE

THE EXPECTED DATE EXPECTED EXPENSE

IS ONLY LOOSELY
COUPLED WITH THE
DUE DATE

Dip You
SPLIT
AROUND
PURPOSE?

i sl ,.-L,i:-.-;,-.:.-u,m.mrJ




MAPS ARE CHEAP
WHEN
YOU DON'T NEED THEM
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DECISIONS BECOME MORE AND
MOKE EXPENSIVE

BUT THE EMPIRE ISN'T A SOLUTION



WHEN TO SPLIT?

» WHEN SIGNALS ARE CLEAR AND DECISIONS ARE
CHEAP?

» WHEN YOUR TEAM IS SPLITTING?

» WHEN YOU ARE PARALISED BY COORDINATION
COSTS?

- NEVER?
» IN THE NEXT COMPANY?




LOGICAL SEPARATION IS NOT
PHYSICAL SEFPARATION



EXPERT
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SHOULD WE TRUST THE
EXPERTS?

DEFINE: “TRUST”



o STRONG LOCAL DOMAIN EXPERTISE
o DEVELOPER TURNED DOMAIN EXPERT
o POSSIBLE EXPERTISE CONTAMINATIONS
o “IT'S =...2 BY DEFINITION”
o “THAT WILL NEVER HAPPEN"
o "THE LAW 8AYS 8O!”



SR
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REGULATOR SCOKECARD:

o AUTHORITY s
n COMPETENCE R

o DOMAIN MODELLING SKILLS |



OUR MODEL IS NOT A REPLICA
OF THE DOMAIN




PREPARING FOR THE
FUTURE

OBVIOUSLY, WITHOUT OVERENGINEERING



WE HAVE NO IDEA!



WE HAVE NO

INFORMATION

WE ARE

HIRING A DOMAIN
EXPERT FOR THE
>...t MARKET

IT'S TOO EARLY FOR e pon'T WANT T0
THAT OVERENGINEER



REALLY?



o CAN FIND STRESSORS WITH RESIPUALITY THEORY

o CAN USE LLMS TO GET PLAUSIBLE EXPERTISE ON FOREIEGN
MARKETS



THERE ARE SO MANY
OFPTIONS

IF WE ACCEPT THE

GKEY ZONE...
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GROWING IN SINGLE MARKET

BUSINESS PRESSURE TO POSTPONE DESIGN CHOICES
RELIANCE ON DOMAIN EXPERTS (BLINDLY?)
PROGRESSIVELY INCREASING DECISION-MAKING COSTS
MAPS WILL MAKE YOUR LIFE EASIER

B P e ) i B3 LR









CONSENSUS IS BLOCKER
NUMBER ONE



COUPLING INCREASES THE
COST OF CONSENSUS



L TR
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WE CAN SEE
FRICTIONS BETWEEN
MODEL AND REALITY

THE ONES
MORE SENSITIVE

FOR THE BUSINESS



SPLITTING HAS RISKS!



MAKE IT WORTHY!



NOT THE WHOLE STORY

WHAT IF ACTIONS AND LOGIC START TO DIVERGE?



WHAT ABOUT FEAR?



FEAR MAP

- IF FEAR IS THE HIDDEN -
DRIVER, LET'S MAKE IT
EXPLICIT!

» MAP THE CRITICAL
COMPONENTS IN A QUADRANT.

- DECIDE YOUR STRATEGY
TOGETHER

CAN WE TALK
ABOUT IT?

DISPOSABLE BLSINESS CRITICAL




A B el T s W) e &

THERE ARE TOOLS AND PRACTICES TO MAKE IT HAPPEN
BUT THE SAFETY SCAFFOLDING TAKES TIME
ARCHITECTURE VIEWS WILL TELL US WHERE IT'S UGLY
BUSINESS WILL TELL US WHERE IS WORTHY

FEAR WILL TELL US WHERE IT'S URGENT
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o SUCCESSFUL IN ONE COUNTRY.

o ENTERING DIFFERENT MARKETS
o BY DEFAULT (WORLDWIDE PRODUCT /SERVICE)
o BY COLONISATION (EXPANDING IN NEW COLINTRIES)
o BY CONQUEST (STRATEGIC ACQUISITIONS)

o GROWING THE TEAM(S)

o LOOKING FOR NEW DOMAIN EXPERTISE.
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WHAT MAKES A COUNTRY DIFFERENT?

SOFTWARE
oA RECLEATION S e e i o e T e COMPLIANT TO o OMPORENT - =i
\\ / \ ~ BUSINESS CAPABILITY
D N\
~ / \ N
P el MARKET / A /
LUNDERSTANDS y \ J/
\ / > \ /
N \ /
N/ <
2N i
S \ RESPONSIBL? FR N
LOCAL CULTURE /T~ __UNDERSTANDS s R
N EEET / \
LOCAL AUTHORITIES / ~ LINDERSTANDS :\ Z R i
TEAM - _ _ CHOOSES

N\
7 = ® TECHNICAL STACK

/4
LOCAL LANGLAGE



"WE ALREADY PAID HALF OF
THE PRICE”

OR: “YOU JUST NEED TO CUSTOMIZE”



| Z° COUNTRY RECIPE

- NEW TEAM (OFTEN MORE JUNIOR)

+ TOP TIER TEAM S0 . BROWNFIELD IMPLEMENTATION

. GREENFIELD IMPLEMENTATION (REQUIRES COORDINATION AND A
. ACCESS TO DOMAIN EXPERTISE PLATFORM)
. MARKET POSITIONING + NEW EXPERTS NEEDED
T e s . DIFFERENT POSITIONING

- TALENT ATTRACTION?




FOLLOWING
BUSINESS "ADVICE”




YOU TOLD ME IT
WAS FOR THE LOCAL
MARKET ONLY!




FOLLOWING BUSINESS

GUIPANCE HAS A 99%

PROBABILITY OF LEADING
YOU 710 ...
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CROSS-COLUNTRY
DOMAIN EXPERTISE
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THE UBER-DOMAIN EXPERT

» CROSS-COUNTRY EXPERTISE

- ABLE TO DESCRIBE DIFFERENCES AND
COMMONALITIES

+ ABLE TO SEE TRANSCENDENT PATTERNS AND
LOCAL VARIATIONS

+ PLAYING THE LONG GAME



HOW TO GET A
NONFICTIONAL
UBER-DOMAIN EXPERT?




YOl PROBABLY NEED
TO BECOME ONE



o BUILD A MODEL OF BEHAVIOUR IN COUNTRY A
o BUILD A MODEL OF BEHAVIOUR IN COUNTRY B

o COMPARE THE MODELS AND BUILD A SET OF TENTATIVE
ABSTRACTIONS

o PURPOSES / KEY EVENTS / ROLES ...
o REPEAT



PARALLEL EXPLORATION

User

ImpacT

ASSESSED

ENGINEER

CASE / FOLDER
SUPERVISOR STAFFING CASE / FOLDER CASE ASSIGNED SUPERVISOR STAFFING SUPERVISRO
TO EXTERNAL ASSIENED
STUDIO
ENGINEER ENGINEER
WORKLOAD
EXTERNAL STUPIO
AVAILABILITY
PEOJggT
OPEN CUSTOMER ALIGNMENT EMAIL APPROVED BY PROJECT
PoLIcY CUSTOMER APPROVED E
RICHIESTA PERSON MANAGED POLICY PROJECT TOOL STIMATION
DEPOSITATA s
ENGINEER
User
ImPACT
ASSESSED
CASE / FOLDER
SUPERVISOR STAFFING CASE / FOLDER CASE ASSIGNED SUPERVISOR STAFFING SUPERVISRO
TO EXTERNAL ASSIGNED
STUDIO
ENGINEER ENGINEER
EXTERNAL STUDIO
AVAILABILITY
PROJECT
GrEE CUSTOMER ALIGNMENT EMAL APPROVED BY PROJECT
poLicY CUSTOMER APPROVED €
RICHIESTA PERSON MANAGED POLICY PROJECT TOOL STIMATION
DEPOSITATA




SEPARATE EXPLORATION




BUT UNDER THE HOOD...

| ITALIAN PACKAGING I

EPANISH PACKAGING] EPANISH PACKAGING] \:SPANISH PACKAélNﬂ
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LESSONS LEARNED

o DON'T FORCE SOLUTIONS IN
o EXPLORE INDEPENDENTLY THEN COMPARE THE RESULTS
o CONWAY'S LAW IS REAL!



POKING THE LANDSCAPE

THIS IS NOT
PART OF THE

MAIN/
EXTRA
HAVE A MODEL CONCEPTS




| | | | | | | |
| | | | | | | |
= B = B » N . o - = a8 = = » N - » = a8

POKING THE LANDSCAPE

0) MARKET-FRIENDLY
SURFACE. J

/

COUNTRY-SPECIFIC CORSA CORSA A RICHIESTA TRASPORTO EXTRA 3) HIGHER-LEVEL
S e ABSTRACTIONS BY
COMPOSITION (LANGUAGE IS
FREE) y
DOMAIN-SPECIFIC ROAMING RIDE CALL RIDE SPECIAL TRANSPORT
COMPOSITION

2) SELECT THE MOST
FLEXIBLE SET OF

MODEL ELEMENTS CALL PRIORITY RIDE VEHICHLE  LNIT Journey e ABSTRACTIONS y

1) EXPERIMENT WITH
DOMAIN CONCEPTS REDUNDANT TERMS AND
THEIR LIFECYCLES




POKING THE LANDSCAPE

. COLLECT THE POSSIBLE MOVING PARTS IN A DOMAIN. BE REDUNDPANT
» SKETCH POSSIBLE STATE MACHINES AND CHECK THEM AGAINST THE

EXPECTED ONES

» CAN YOU BUILD THE LOCAL CONCEPTS BY COMPOSING SOME OF THE MOST

BASIC ONES?

» PROTOTYPE HIDING THE COMPLEXITY UNDER THE HOOPD.



MARKET FIT CAN DRIVE YOU
INTO CONFORMIST






A TANKEK

.~




A TANKER

!—-"Q,—'q

o

3

- NEED TO PLAN IN ADVANCE
. TIME TO EXECUTE
+ COORPINATED ACTION

+ VERY HARD TO CHANGE THE
PLAN WHEN TURNING



MARITIME LAW
Y | IS THE SAME
WORLDWIDE!

SO
IS THE CHAIN OF
COMMAND!

REGLLATIONS ARE
VERY DIFFERENT!

CAPACITY ARE BOLUNDY
BY PHYSICS!

TAXES ARE
MASSIVELY
DIFFERENT!

'/ INSPECTIONS LARGELY
| \DEPEND ON THE PORT

-
ooooo

WE ARE A
CARGO, SO DD
MUST WORK!

a * ‘?: .‘ - '~ - LY e
e, 35—?:‘ Y .ﬂ'm ’\ \\.



WE NEED A —
STANDARD MODEL FOR =
_FINANCIAL ANALYSIS |

3

b
-

THE RISK =
ODEL IS TH

E'LL

GUARANTEE
MPLIANCE TO LOCAL
REGULATORS

PIVOT TO
INTERCEPT POTENTIA
CUSTOMER




GOOD BOUNDED

CONTEXTS ALLOW

EASIER LOCAL
CHOICES




AND
FURPOSE AS THE
WAY TO SPLIT






SIMPLER LOCAL CHOICES

SPECIALIZED BY

(/
PIVOTING ON THE : > C
il : OLNTRY-SPECIFIC F
\

MODEL

NO ADVANTAGES BY

COMMON KNOWING OTHER cg/l\?\lézlé’éléu
COUNTRIES
REGULATIONS

COMPLIANC
MODEL .
REGULATOR

COLINTRY-SPECIFIC FL4
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PURPOSE-ORIENTED MODELS

o LOCAL FORCES ARE CLEARER IN A SINGLE BC
o DECISION-MAKING INVOLVES LESS PEOPLE.
o MISTAKES ARE MORE MANAGEABLE
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COUNTRY-SPECIFIC FLOW

NEW COLINTRIES WILL

NEED MARKET SPECIFIC

ADAPTERS FORLOCAL -------ccmeauchanno.
AUTHORITIES AND
PROTOCOLS.

PUFFET
COMPONENT

BUFFET
COMPONENT

BUFFET
COMPONENT

A NOT EVERY COMPONENT
"""" WILL BE MANDATORY

BUFFET
COMPONENT

CONFIGURATION wouLp BE  f
UNDER THE LOCAL TEAMS" |
RESPONSIBILITY - ..




SMALLER PLRPOSE-ORIENTED COMPONENT CAN BE EXTRACTED FROM THE MAIN
FLOW

COLNTRY MODELS BY
COPYING

FORKING

CUSTOMIZING

COMPOSITION

CONFIGURATION

NONE OF THEM IS ROCKET SCIENCE.
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THEY'RE
YOUR DECISIONS,
SORKY.




BUT DECISIONS ARE YOUR
BLOCKEK.




EARLY MAPPING PAYS OFF

AND MAPS ARE CHEAP TOO!



DETECT PURPOSES AND SPLIT

IN THE CHEAPEST POSSIBLE WAY



MAPS & DISCIPLINED THINKING

WORDS ARE JUST NOT 600D ENOUGH



HACK HABITS TO IMPROVE
YOUR DECISION MAKING
PROCESS




IT'S MORE EMOTIONS THAN
SKILLS

SUNKEN COST? ATTRIBUTION?



STOP EXPECTING CERTAINTY

IT WILL ALWAYS HAPPEN TOO LATE!



KePUCE UNCERTAINTY BY
EXPLICIT



YOU MAY HAVE TO BUILD
CROSS-COUNTKY EXPEKTISE



GOOD BOUNDED CONTEXTS
ENABLE
STRATEGIC FLEXIBILITY
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ALBERTO BRANDOLINI
@ZIOBRANDO




BLOG:

HTTPS://BLOG.AVANSCOPERTA.IT

HTTPS://MEDIUM.COM/@ZIOBRANDO

HTTPS://ZIOBRANDO.SLUBSTACK.COM/ - SOFTWARE

FOR FAST FLOW

BLUESKY: @ZIOBRANDO.BSKY.SOCIAL

CONSULTING & TRAINING: INFO@AVANSCOPERTA.IT

HTTPS://EVENTSTORMING.COM

HTTP://WWW.AVANSCOPERTA.IT

avanscoperta & g



https://blog.avanscoperta.it
https://medium.com/@ziobrando
https://ziobrando.substack.com/
mailto:info@avanscoperta.it
https://eventstorming.com
http://www.avanscoperta.it

