


AI as an 
Amplifier

State of AI-assisted Software 
Development



These are not the DORAs you're looking for



Research into the 
capabilities that enable 
technology-driven 
teams and organizations 
to thrive.

Get better at getting better.



More than a 
decade of 
research











AI adoption 
and use



AI adoption

https://dora.dev/dora-report-2025



Perceived impact on individual productivity

https://dora.dev/dora-report-2025



Perceived impact on code quality

https://dora.dev/dora-report-2025



In the last 3 months, how much did you 
trust the quality of AI-generated output at 
work?



AI’s primary role in 
software development 
is that of an amplifier.



The greatest returns on 
AI investment come 
from a strategic focus 
on the underlying 
organizational system.



Without this 
foundation, AI creates 
localized pockets of 
productivity that are 
often lost to 
downstream chaos.



2023: Code reviews

https://dora.dev/dora-report-2023



Early AI findings: 2023

● Slightly improves individual well-being
● Neutral to negative effect on 

group-level outcomes

https://dora.dev/dora-report-2023







WE ARE
HERE



Exploring AI's  
relationship to 
key outcomes



AI's impact

https://dora.dev/dora-report-2025



AI's impact

https://dora.dev/dora-report-2025



Welcome, 
builders



What's stopping you from YOLO’ing that 
solution into production?



Turn those fears into your roadmap

Harness engineering with both feed forward and feedback mechanisms:
● Trust
● Experience
● Governance and compliance
● Accelerated, quality feedback
● Observability



DORA AI 
capabilities 
model



DORA AI capabilities

Clear and 
communicated 

AI stance

Healthy data 
ecosystems

AI-accessible 
internal data

Strong version 
control practices

Working in 
small batches

User-centric 
focus

Quality 
internal 

platforms

https://dora.dev/dora-aicmr



DORA AI Capabilities Model

ai.dora.dev



DORA AI 
Capabilities 
Model in action



DORA AI Capabilities Model

ai.dora.dev
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DORA AI Capabilities Model

ai.dora.dev



DORA AI capabilities

User-centric 
focus

Quality 
internal 

platforms



All software is made for human users. The true worth of any 
technology, from a highly visible front-end interface to an 
unseen back-end process, is determined by its usefulness to 
the individual at the conclusion of the value chain.
● Increased team performance
● Prevention of decreased team performance

User-centric focus



A high-quality internal platform provides the automated, 
standardized, and secure pathways necessary to turn AI’s 
potential into systemic, organizational improvements.
● Increased organizational performance

Quality internal platforms



A well-architected platform provides essential guardrails and 
context.

Proactively reduce cognitive load



High-quality platforms act as the connective tissue for scaling 
AI value. 
Building a user-centric platform reduces friction by providing 
standardized workflows and self-service capabilities.

Invest in platform health



Platform as a product



Platform as a product: Who are your 
customers?



Developers

Platform as a product: Who are your 
customers?



Developers
Agents

Platform as a product: Who are your 
customers?



Developers
Agents
Builders

Platform as a product: Who are your 
customers?



Wait! Not everyone wants to be a builder



Not everyone wants to be a builder



Developers
Agents
BuildersSolvers

Platform as a product: Who are your 
customers?



J-Curve

https://dora.dev/roi-ai-report



Which of these is the biggest friction point 
in your SDLC today?



  
Let code die



  
<< Let code die



Burn the backlog 
<< Let code die



WE ARE
HERE





ROI of AI is 
optionality



"A bad system 
will beat a good 
person every 
time"
- W. Edwards Deming



Build a sustainable system

Have the courage to protect platform engineering capacity.

Build an environment where AI's output can actually survive the trip to production 
without burning out the team. 



Get better 
at getting 
better



DORA Community

66

You cannot improve alone!

Join DORA.community



Download the reports



Thank you.


