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DigitalService
A “Berlin-style”  scale-up owned by 
the federal government’s department 
for digital affairs and modernisation
of the state.



Federal Republic of Germany
1 federal government with 16 departments

16 states with 10 departments each
11,000 municipalities

Cities can have 300+ sectoral systems
Different vendors provide competing products
Some products combine multiple systems
States have their own IT providers



A fragmented journey



A fragmented unified journey
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Header Domain Design systemCombined mark



But how do you now?
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Design systems help with agentic 
coding

Constrains the AI (to follow principles)

Ensures consistency & accessibility

Becomes common language between design, tech, and AI

Use Gen AI across different worlds



Dachmarke (umbrella brand)

Establish trust
Use a clear, known 
marking and highlight 
as an official offer

Save effort
Leverage proven 
designs and implement 
them faster

Collaborate
Jointly establish 
elements and benefit 
from brand recognition



Public money, public code
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Public money, public code
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Open Source in 2026



Service standard



Service standard
1. Understand users and 

identify needs
2. Describe the problem 

and define goals
3. Take responsibility 

and secure resources
4. Develop, test, and 

adapt solutions, and 
integrate domain 
expertise

5. Reuse what already 
exists and co-design 
new solutions

6. Ensure accessible use
7. Respect open 

standards, provide 
interfaces

8. Implement data 
protection

9. Ensure security and 
build trust

10. Use open source and 
share code

11. Ensure availability and 
resolve disruptions

12. Measure impact and 
build on results

13. Identify legal hurdles 
and improve 
regulations

DIN 
SPEC 66336





DStack



DStack
Criteria
Digital sovereignty
Interoperability
Future-proof
Market relevance
Trustworthiness
Sustainability

Foundational services
Identity & trust EUDI
Data exchange
Data access NOOTS
Payment
Notification & mailbox
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Building blocks
AI services
Citizen front-end
SaaS Marketplace
... 



Agentic AI Hub



20 pilot projects
3 months
70%  in real use
16/18 successful

across the country
major cities
rural districts

Agentic AI Hub

two weeks
600 applications
400 start-ups
200 municipalities



Questions?

Please feel free to reach out

DigitalService

digitalservice.bund.de
Prinzessinnenstraße 814
10969 Berlin 

Erik Doernenburg, CTO
erik.doernenburg@
digitalservice.bund.de


