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do you really need that AI 
subscription...?



motivations
:

rise of local models thatʼs actually 
good

~end of tokenmaxxing/cost?
privacy

 can we do more with less mindset







local 
models



local 
models



Today’s 
Agenda

01

02

CanIrunIt? + Stats

Download model

03 Ollama, LM Studio,Llamacpp

04 harnesses

05 BYOM

06 searching the web

07

08 hyperframes and local models

09 did i cancel my subscription

10 insights

production level saas





Apple foundation model 
(that powers siri)





Stat
s



Apple foundation model 
(that powers siri)





AGI 



Apple foundation model 
(that powers siri)





Inference Engine



Inference Engine

Georgi Gerganov, a Bulgarian programmer
gained traction with users lacking specialized hardware, as it could run 

on just a CPU.

https://en.wikipedia.org/wiki/CPU




getting started with 
ollama



getting started with ollama



getting started with ollama



lean harness















opencode with open weight  models theyʼve hosted  









did i get rid of my AI 
subscription?



but...



takeaways






