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About me

I am Ender*

I am here because I believe that sharing is caring. 
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*: just like in Ender’s Game

[EDU] BSc, MSc, PhD in Computer Science
[WORK] Postdoctoral Researcher, Software 
Engineer, Scrum Master, Development 
Manager
[PASSION] Continuous learning and 
continuous improvement, along with an 
emphasis on software craftsmanship.
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My job is growing people and teams, and I love it.

And, I am a big fan of GOTO. 
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Pull up your phone
Visit menti.com
Enter the code 8613 3884

Answer the question, by dragging the sliders
Scale: 0 to 10, 0: Not at all, 10: Absolutely

About you
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WHAT TO EXPECT FROM THIS TALK?

• Something new
• Some take-away for you

• Inspiration

• Real life experience
• And hopefully, answers to your questions
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TALENT - when I use the word, I mean it as the rate at 
which you get better with effort. The rate at which 
you get better at soccer is your soccer talent. The rate 
at which you get better at math is your math talent. 

Angela Duckworth, EconTalk, June 2016.
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A NEW ERA IN TALENT SPOTTING
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First Era: Physical attributes

Second Era: Intelligence, Experience, Past Performance

Third Era: Competence

New Era: Potential

Comptency Movement

“Testing for Competence Rather 

than for Intelligence”

David McClelland, 1973

Source: 21st-Century Talent Spotting, Claudio Fernández-Aráoz, Harvard Business Review, June 2014.
Illustration: Ender Yüksel. Used images are under the Creative Commons license.

It is not about whether you
have the right skills; it’s 
about whether you have 

the potential 
to learn new ones
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HOW TO SPOT POTENTIAL
Motivation

Curiosity

Insight

Engagement

Determination

Source: 21st-Century Talent Spotting, Claudio Fernández-Aráoz, Harvard Business Review, June 2014.

Are you

curious?

How do you react 

when someone 

challenges you?

How do you invite 

input fro
m others 

on your team?

What do you do 

to broaden your 

thinking

Think about how you can 
highlight the hallmarks of
potential, when you have 

the chance.
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(*incorrectly attributed to Satya Nadella)
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Illustration: Nigel Holmes
From Mindset by Carol Dweck
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HIRING FOR POTENTIAL

Attitude

Cultural fit
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” Hire for attitude, 
Orient for values, and 

Train for skills”  
Dave Gray, The Connected Company
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NEW APPROACH TO 
RECRUITMENT AND ONBOARDING
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•Recruitment 
Canvas

•Team Interview
•Recruitment 
Metrics

During 
Recruitment

•Onboarding

After 
Recruitment

After 
Recruitment

During 
Recruitment

RECRUITING AND ONBOARDING 
FOR AGILE TEAMS

WHAT HAVE WE LEARNED FROM

XP 2020

OUR APPROACH
•Continuous 
Dialogue on the 
Needs

•Team Preferences

Before 
Recruitment

Before 
Recruitment

A good experience report about 
the recruitment canvas idea: 
Scientific Method to Hire Great 
Scrum Masters. Pavel Dabrytski, 
Agile 2019.

Time-sharing

Topic-sharing

Pre-defined list of questions/areas

Mob programming

Pair programming/testing
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https://agile2019.sched.com/event/OD6s/scientific-method-to-hire-great-scrum-masters-pavel-dabrytski


© 2020

OTHER SIDE OF THE TABLE
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Agent Keen, Profiler

• Creates psychological profiles

• Develops interview techniques

• Assessing an individual's potentialAssessing an individual's potential

Image source: The Blacklist Wiki on Fandom.com 
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My CV was
matching but they

didn’t even invite for 
interview! I have applied a 

month ago, still no 
response!

They didn’t bother to 
give any reason for 

rejecting me! What a lousy 
interview, they didn’t
even read my CV!

Cover letter starts 
with ”I am the best
candidate for this

position”
Dishonesty

Strong opinions

Learning stopped

YOU ME
How can I find a job? How can I find people?
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THANK YOU FOR 
ASKING THE FIRST* 
QUESTION!
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* Non-trivial
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