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My job is growing people and teams, and | love it.

| am here because | believe that sharing is caring.

About me

| am Ender*

And, | am a big fan of GOTO.

Edgar Dijkstra: Go To Statement Considered Harmf

Go To Statement Considered Harmful

Key Words and Phrases: go to statement, jump instruction,
branch instruction, conditional clause, alternative clause, repet-
itive clause, program intelligibility, program sequencing

! (R Categories: 4.22, 5.23, 5.24

- EDITOR:
For a number of years I have been familiar with the observation
that the quality of programmers is a decreasing function of the
density of go to statements in the programs they produce. More
' recently I discovered why the use of the go to statement has such
disastrous effects, and I became convinced that the go to state-
. ment should be abolished from all “higher level” programming
languages (i.e. everything except, perhaps, plain machine code).
At’that time I did not attach too much importance to this dis-
covery; I now submit my considerations for publication because
in very recent discussions in which the subject turned up, I have
been urged to do so.

My firat remark iz that althaueh the nenovammas’s anblicadses

dynamie progress is 0 give to which
call of the procedulSuRg of procedures
we can characterize the progress o!' the process via & sequence of
textual indices, the length of this sequence being equal to the
dynamic depth of procedure calling.

Let us now consider repetition clauses (like, while B repeat A
or repeat A until B). Logically speaking, such clauses are now
superfluous, because we can express repetition with the aid of
recursive procedures. For reasons of realism I don't wish to ex-
clude them: on the one hand, repetition clauses ecan be imple-
mented quite comfortably with present day finite equipment; on
the other hand, the reasoning pattern known as “induction”
makes us well equipped to retain our intellectual grasp on the
processes generated by repetition clauses. With the inclusion of
the repetition clauses textual indices are no longer sufficient to
describe the dynamic progress of the process. With each entry into
a repetition clause, however, we can associate a so-called ‘‘dy-
namic index,” inexorably counting the ordinal number of the
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[EDU] BSc, MSc, PhD in Computer SC|ence
[WORK] Postdoctoral Researcher, Software

Manager

S XX EDE EX
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Engineer, Scrum Master, Development

[PASSION] Continuous learning and
continuous improvement, along with an
emphasis on software craftsmanship.
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About you

m

Pull up your phone

Visit menti.com " " " " "

Enter the code 8613 3884 m

Answer the question, by dragging the sliders
Scale: 0 to 10, 0: Not at all, 10: Absolutely
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WHAT TO EXPECT FROM THIS TALK?

- Something MW

. some take-a way for you
* Inspiration
- Real life @€Xperience

- And hopefully, dNSWEFS to your questions

SimCorp
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ANGELA
DUCKWORTH

TALENT - whefilit lise the word, | mean: it.as the rate at
which yeél*get befter W|th effort. The rate at which THE POWER of PASSION
you get better at'soecer:is yoursoccer talent. The rate and PERSEVERANCE

at which you get better a—t mathi IS your math talent.
a S
. Angela Duckworth EconTaIk June 2016.
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TALENT MANAG EMENT

21st-Century Tale

Araoz

HBR.ORG

arvar

by Claudio Fernandez-

e 2014 |ssue

d i
SPOTLIGHT
ARE INVESTORS

From the Jun

few years ago» [ was asked to help find anew CEO fora family-owncd
electronics retailer that wanted t0 profcssionalizc its management and
expand 1ts operations. { worked closely with the outgoing chief executive B u s I n 'B_AD FOR BUSINESS?
and the board to pinpoint the relevant compctcncics for the job and then LI:”C:Q&E:\ Dilemma
seek out and assess candidates. The man we hired had all the right credentials: He'd :;:;"" w
attended top profe ssional schools and worked for some of the best organizations in the mﬁfj‘;ﬁ;’:’a"
industry, andhe wasa successful country manager in one of the world’s most admired Managing 1::“)“ )
companies. Even more jmportant, he'd scored above the target Jevel for each of the Sl S i 30
one of that mattered. De spite his impressive
ompetitive,

hnological, C

e massive tec
three years of

compctcncics we
the time. Following

great fit,
oceurring in
he was asked to leave.

ask was

ith one from the start of my executive gearch career. Myt
insa, which then A ‘ \

roleata small brewery owned by Qu
B
the beer market in the southern cone of Latin America. In those days, 1 ‘
4 Py

dominated
ompctcncy.” [ was working inanew office without research

hadn’t yet heard the term “c
et era), and Quinsa was the only serious beverage industry
ge pool of people with the (( ’ .
£ :
\
(L

support (in the pre-inte
able to identify alar

player in the region, SO
Ultimately, 1 contacted pedro Algorta, an
HowtoS
pot Talent

right industry and functional back
e we were both studying at Stanford University. A
des, which has been chronicled n ( H | t
n o E X p e .
; rience Is O
verrated)

executive rd metinl
ut he
PAGE 46

¢ of the infamous 19
d the movie Alive, awas certainly an interesting choice. B
rentes, the

e inthe consumer g nfamiliar with Cor

background and
and regulatory changes
lackluster pcrformancc,

Compare that story W
1o fill a project manager

[ was simply un
grotuld.

981, whil

SUIVIVO
several books an

had no experienc
. 1ore the brewery was

ever worked in marketing 0T sales,
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' It is not about whether you

. . . have the right skills; it's
First Era: Phy3|cal attributes about whether you have

the potential

Second Era: Intelligence, Experien ~  tolearn new ones

g 4

Third Era: Competence >
Potential

BA

-

oo’.k

over m‘\\er Unlearn  Relearn
‘\_eﬂov "\Ce ?\a
( C,Omp " co e‘:e (\Ce" )
x u“eS".'\“% fo fof \“‘e\\\%i 19—’3
fhatt C\e\\a‘\ )
\ Da\l'\d

Source: 21st-Century Talent Spotting, Claudio Fernandez-Araoz, Harvard Business Review, June 2014.
[llustration: Ender Yiksel. Used images are under the Creative Commons license.
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Think about how you can
H OW TO S POT POTE NTIAL highlight the hallmarks of
potential, when you have

@ Motivation ' LS CEse,

? Curiosity
Q Insight
“%"  Engagement HoW = om 0% o
7”3 g g . \)tﬁr teOm
inpP nyouf 40
0
= ‘(\Ot do YO youf
= Determination o Oo\er.\

Source: 21st-Century Talent Spotting, Claudio Fernandez-Ardoz, Harvard Business Review, June 2014.
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From a
know-it-all culture
to a
learn-it-all culture

(*incorrectly attributed to Satya Nadella)
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Fixed Mind-set

Intelligence is static

Leads to a desire
to look smart
and therefore a
tendency to...

CHALLENGES

..avoid
challenges

OBSTACLES

~give up
easily

Fronyens hesld own dhn bowd.”
Comor Munrm & Dan Maavm, b of Mok o Sk ol S

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

i

«porenting \
«business
sschool
« relotionships

S

CAROL S. DWECK, Ph.D.

lllustration: Nigel Holmes
From Mindset by Carol Dweck
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EFFORT | @ |
...see effort as
fruitless or worse
CRITICISM
...ignore useful
negative feedback
\¢/
SUCCESS OF OTHERS

...feel threatened
by the success
of others

As aresult, they may plateau early
and achieve less than their full potential.

All this confirms a deterministic view of the world.

> New Approach :

“Evoryons hesld own dhs bowd.”
Comr Munrm & Dan Haavm, sbon of Mok o Sk ond Seind

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL a
(E Manon

sporenting | S
. business )
sschool
« relotionships

CAROL S. DWECK, Ph.D.

lllustration: Nigel Holmes
From Mindset by Carol Dweck

SimCorp



Greetings

“Fronens heold own dhs bowd.”
wrm n Dhan Haarm, sbon of Mok o S snd Send

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN T0 FULFILL
OUR POTENTIAL _

Fixed Mind-set

Intelligence is static

CAROL S. DWECK, Ph.D.

Leads to a desire
to learn and
therefore a
tendency to...

Leads to a desire
to look smart
and therefore a
tendency to...

lllustration: Nigel Holmes
From Mindset by Carol Dweck

CHALLENGES

..embrace
challenges

...avoid
challenges

OBSTACLES

..persistin the

..give up
8 face of setbacks

easily
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EFFORT
...see effort as
fruitless or worse
CRITICISM
..ignore useful
negative feedback
SUCCESS OF OTHERS

...feel threatened
by the success
of others

As aresult, they may plateau early
and achieve less than their full potential.

All this confirms a deterministic view of the world.

- New Apprg

..see effortas |
the path to mast

mindset

THE NEW PSYCHOLOGY OF SUCCESS

HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

*porenting
« business
»school
< relotionships

..learn from
criticism

CAROL S. DWECK, Ph.D.

...find lessons and
inspiration in the
success of others

lllustration: Nigel Holmes
From Mindset by Carol Dweck

As a result, they reach ever-higher levels of achievement.

All this gives them a greater sense of free will.

SimCorp
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Attitude

Cultural fit

COMPANY

CAVE GRAY

” Hire for attitude,
Orient for values, and

Train for skills”
Dave Gray, The Connected Company

SimCorp



NEW APPROACH TO
RECRUITMENT AND ONBOARDING
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What have we learned from
recruifing and onboarding for
agile tfeams?

~»

Agile 5
All Alliance T Experience Videos Books Eve.nt Research S.peaker
Resources Blog Reports Sessions Papers Directory

Experience Report

Recruiting for an agile team and ensuring a decent onboarding for the new recruit,
are not trivial activities in a world, where turnover statistics indicate that

N : ’ \\ ;‘-"
Author: o N %L
TR
professionals change jobs more often than before. As agile teams strive for Ender Yuksel P s } -
¢l continuous improvement, we wanted to share our experience on how teams can Christian.E.Bruun il Agile Teams « Ender Yuksel & Christian E. Bruun P an Ty \ '

......
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RECRUITMENT CANVAS
Score Range: 0-4 (0: absent,

OUR APPRC

1: poor, 2: average, 3: good, 4: outstanding)

James Kirk Robert Jason

STATUS: Rejected before Rejected after 1st Rejected after team Hired Withdrew
interview. interview interview. application

Scresneng +Onboarding
- C# skills 2 2 0 3 2

- Work experience 3 1 3 2 3

- Flexibility 2 2 3 2 2

- Positive attitude 2 3 3 2 2

- Pet projects (github, 0 0 0 2 2

blog, hackathon)

- Loyalty 2 3 2 2 2
SUBTOTAL 11 11 11 13 13
| Any reference? Dave Bruce none none none

4«
Before Interview

-Test1 N/A OK OK OK N/A

utes (actionable items
- Test 2 N/A 50/200 125/200 143/200 N/A

ten using bold-face)
During Interview

¥ Round1
! - Language/tool 2 2 3 2
% Agnostic
£ - Learner 3 3 3 3
- Edu background 2 2 2 2
§ - Testing 0 0 1 2
- Architecture 0 0 2 2
] i § - Humbleness 2 2 1 3
T - Communication 2 3 2 2
g 1] " 3 el s S - Diversity 3 3 2 3
' §| SUBTOTAL 14 15 16 19 d experience report about
When can you start? ruitment canvas idea:
Salary expectation?
After Interview Team did not find him Team gave the . Pavel DabrytSki’
Round 2 (team) good enough. green light.



https://agile2019.sched.com/event/OD6s/scientific-method-to-hire-great-scrum-masters-pavel-dabrytski

OTHER SIDE OF THE TABLE
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Agent Keen, Profiler

+ Creates psychological profiles

- Develops interview techniques

- Assessing an individual's potential

Image source: The Blacklist Wiki on Fandom.com
' """Y"" T F"‘ b i - ]
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YOU ME

How can | find a job? How can | find people?

Cover letter starts
with I am the best

candidate for this
position”

My CV was
matching but they
didn’t even invite for
interview!

Dishonesty

| have applied a
month ago, still no
response!

Strong opinions

They didn’t bother to
give any reason for
rejecting me!

What a lousy Learning stopped

interview, they didn’t
even read my CV!

L)
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How to convey the aptitude for

learning and growth?

Lorna Roberts v
@LornaR1980

Yes! My first job in tech at age 39! I'll be an apprentice
junior software engineer starting in September working
In fintech. Social sciences degree. Holes in my CV due
to illness. Started with freeCodeCamp with a dash of
Udemy. You CAN do it with work and focus!

8:52 PM - Aug 20, 2020 - Twitter Web App

657 Retweets 6.2K Likes 78 Quote Tweets
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THANK YOU FOR
ASKING THE FIRST™
QUESTION!
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THANK YOU;,

Don't forget to
vote for this session
in the GOTO Guide app




