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AGENDA

What is a product?
What isn’t a product?
What is product thinking?

How can Domain-Driven Design help with
product thinking?
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A product is any item ot setrvice you
sell to serve a customer’s need or
want. They can be physical or virtual.

PRODUCT

Has 3 characteristics:
* Intended for customers
* Provides a benefit in 2 market

* Exchange value

Soutrce: https://www.aha.io/roadmapping/guide/product-management/what-is-a-product




Anything a business sells that solves a
market problem or addresses a
customer’s need or desire. When you
view a product through this broad lens,
you can see why it can include many

hi for th 1dn’
PRODUCT normally deseribe as products.

It’s not always clear exactly what
product a business is selling.

Soutrce: https://www.productplan.com/glossary/what-is-a-product/




Product is something that satisfies a
Business Need. Product delivers value
to the stakeholders (internal or
external). Product has a clear boundary,
customers and achieves some

PRODUCT measutable value

A tangible product is a physical object
that can be percetved by touch such as a
building, vehicle, gadget, or clothing. An
intangible product is a product that can
only be perceived indirectly such as an
insurance policy.

Soutce: https:/ /wotldofagile.com/blog/what-is-a-product/




A product is the item offered for

PRODUCT sale. A product can be a service or an

item. It can be physical or in virtual or
cyber form...

Soutrce: https://economictimes.indiatimes.com/definition/product



MY UNDERSTANDING
OF A PRODUCT

Customer facing

(business or person)

Fulfills a need

Physical (I can touch it), service (I can do something),
or virtual (I can imagine it)

Value exchange

(money)
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PRODUCT STRATEGY

The market describes the target customers and users of your
product.

The key features and differentiators are those aspects of your
product that are crucial to creating value for the customers and
users and that entice people to choose it over competing
otferings.

The business goals capture how your product is going to
benefit your company, and why it is worthwhile for the company
to 1nvest in the product.

Source:

Pichler, Roman. Strategize: Product Strategy and Product
Roadmap Practices for the Digital Age. Pichler Consulting. Kindle Edition.
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VALUE
STREAM

Set of actions that deliver value to
the customer from the initial need
until the realisation of that value
by the customer.
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VALUE CHAIN

Progression of activities that a firm operating in a specific

industry performs in order to deliver a valuable product
to the end customer.
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WHUT?

VALUE CHAIN

How does this work for service/virtual?

VALUE STREAM

How does this work for service/virtual?
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A Simple Value Stream Map
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Support Activities

Human Resource Management
Technology

Procurement

Strategic
Portfolio
Management

Product
Analysis Development srerv:]ce

PRIMARY ACTIVITIES
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MY UNDERSTANDING
OF PRODUCT THINKING

Customer centric discovery and delivery

Focus on the problem first

Maximize value exchange

In context of business goals
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When is software (ot
SaaS) the product?

o ke Customer-facing

[t

sk

Value exchange
e Fulfills a need

e Service or virtual
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1. POTTRACK

Customer-facing?

* private accounts

Value exchange?

* subscriptions

Need or want?

* Tell me when to water my plants
What is the product?

* Service, reminder app

Photo by Francesco Gallarotti on Unsplash
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Photo by Francesco Gallarotti on Unspla
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2. WATER AWAY

Customer-facing?

* Person and business

Value exchange?

* Bundles (private accounts)

* Fixed rate (business accounts)
Need or want?

* Someone to water their plants
What 1s the product?

* Service, plant watering

Photo by Jonathan Kemper on Unsplash
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Sottware

1

Al
.‘I :"“.\3\_ do we do sell it?
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3. SEEDY

Customer-facing?

* farmers

Value exchange?

* GMO Seed packages
Need or want?

* Healthier fruit and vegetables in
garden

What is the product?
* Physical, seeds

Photo by Let's Kick on Unsplash
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WATER AWAY

POTTRACK

Can get fuzzy




WATER AWAY

POTTRACK

What about the rest ot the system?




Not all software 1s
a product...
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Not all software
should be a
product...

Maybe we can use
projects?

Photo by Thomas Dils on Unsplash
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WHAT I UNDERSTAND A
PROJECT IS

Sequence of tasks
Temporary
Specific outcome/goal/output

Needs to be managed
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PRODUCT STRATEGY

The key features and differentiators
are those aspects of your product that
are cruclal to creating value for the
customers and users and that entice
people to choose it over competing
offerings.

Source:

Pichler, Roman. Strategize: Product Strategy and Product
Roadmap Practices for the Digital Age. Pichler Consulting. Kindle Edition.
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DDD SUBDOMAINS!
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Core, supporting, generic

Core (sub)domain

Adds most value to your organisation/ system

Supporting subdomain

Limited return on investment (Supporting <> unimportant)

Generic subdomain

does not capture specialized knowledge and you would like to take it for
granted (does not mean that you can)
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DDD is a design
discipline where you

* Grasp the domain
* Agree on a language

* Express it in shared
models

* Embrace complexity

* Separate models in
contexts

° ... an.d evolve them
continuously




Many tools to do
this

* EventStorming
* Business model canvas
* Tactical patterns

* Wardley mapping

* Example mapping
* Bounded context canvas




DDD is a design
discipline where you

* Grasp the domain
* Agree on a language

* Express it in shared
models

* Embrace complexity

* Separate models in
contexts

* ... and evolve them
continuously




DESIGNING
BOUNDED CONTEXT

Long version:

* Explicit boundary in which model and language are
consistent.

Short version:

* Consistency boundary of meaning

} Photo by Jan Canty on Unsplash
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Let’s start
where
software is the
product!

. 7
_

POTTRACK




Validate with WATER AWAY
and SEEDY

Because not all software is a product

AND

Not all software 1n a company is part of
the product.




EXTRACT OF BOUNDED CONTEXTS OF POTTRACK




High

Model Complexity

CLASSIFICATION

SUPPORTING

Low

Low Business Differentiation High

Soutrce: https://github.com/ddd-crew/core-domain-charts
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Photo by Girl with red hat on Unsplash

Very alpha
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MY UNDERSTANDING
OF PRODUCT THINKING

Customer centric discovery and delivery

Focus on the problem first

Maximize value exchange

In context of business goals

Photo by Diego PH on Unsplash
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Let’s focus on
what the
custometr does
and what the
business has to
do to support
that!

Photo by Jacqueline Munguia on Unsplash


https://unsplash.com/@jacquiemunguia?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/customer?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

STREAMLET

Cohestve grouping of
actions that contribute
directly or indirectly to
the customer/user

journey.

Photo by Anders Ipsen on Unsplash
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account creation
Plant maintenance

Plant selection

Ccreate account

Advice purchase of
plants

Maintenance profile

subscription
selection

Water plants
Upload current

plants




PRODUCT ]
OR PROJECT?
RODUCT

PROJE PROJECT?



Propuct PROJECT?
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WATER AWAY

POTTRACK

I can do this for all software.




account creation

Create account

subscription
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Some parting thoughts

* Not sure streamlet is valuable, but needs more thought put
into it.

* I think linking streamlets with bounded contexts had some
valuable information to decide when something is a project or
needs a stable team.

* I don’t want to call (subpart of system + team) a product
anymore. (funeral!l)

e I don’t know what to call it ®

* Would love to hear opinions/ideas around this,
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Marker

Come find me at the Aardling booth.



- DANKE!

Do you have o ‘ MLRCT!

to water your e GRAZIE!
plants today? o GRACIAS!
DANK JE WEL!
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