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MOBILE FIRST

Seamless integration of 
online and offline 

Extended reality 



• Common 
prosperity 

AUSTIN LI
- THE LIPSTICK
KING OF CHINA

$1,7 billion 
in 12-hours
marathon sales
on Taobao











GREEN NUDGING

Alipay is encouraging 
consumers to collect ”green 
points” and plant trees.

Gamification and social 
feature is key



Kilde: RitaChou.com



Source: RitaChou.com



TECHNOLOGY = SOLUTION



MADE IN CHINA 2025



Source: ASPI’s Critical Technology Tracker 2023

China is leading in 37 of 44 Critical Technologies 



ELECTRIC CARS ARE

MADE IN CHINA!







• Superior user experience 

• Agressive user aquisition 

• Real-time data analytics

• Vertically integrated supply chain

SHEIN 
The Tik Tok of shopping!



TEMU
Shop like a billionaire!

• Super Bowl 2023

• APP Surpassed Amazon

• Owned by Pinduoduo

• Gamifaction

• Moved HQ to Ireland



MANAGEMENT HYPE IN CHINA: “MIDDLE END”

Front end: All customer and partnership interfaces and interactions. 

Back end: Long term assets such as critical databases, warehouses, and production 
plants. 

Middle end (Middle office): Linking the front end to back-end resources,
centralizes shared services, data, codes, and capabilities to enable decentralized 
decision-making.

Harvard Business Review: DEDA (Digitally Enhanced Directed Autonomy)



Ping An 
Inclusive Finance 





DATA EXCHANGES 

Purpose: Trading massive amounts of 
data like commodities

Data = Factor of production
(like land, labour, capital and technology)



China – a pioneer in AI regulation

2021: Regulation on recommendation algorithms

2022: Rules for deep synthesis (synthetically generated content)

2023: Generative AI Measures



www.christinaboutrup.com 
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