s

Rethinking Leadership
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Agile Enterprise Coach

@andreaprovaglio

. with executives, managerg

| teame in intellect-baged

zationg. [ help them rethink
organizational dynamics,

f, processes and practices,
at they can do buginese

tively in the 2lst century.
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Ask questions

through the app
= Rate Session
Thank you!

The Business Case
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1 Mindget and Skills } Leadership Organlzahon Value
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Evolutionary Organizational Development} Before We Continue...

Human development Toarlal — - Ghiongg factory
RRRRRRRRRRRRRR Overview of the main (organizational) paradigms
OOOOOO Levels of Consciousness
4 TURQUOISE = ‘ . . .
g//\’\/\/ 4 ol [ WILL overgimplify some points.
va J ook creen R 3 —
7 M:" = ORANGE l «
ol ting . All modele are wron? and gome are
Relﬂ\{eﬂtion s = ugeful.” (it’e up to you applying a model wigely)
ur ganlza ‘ MAGENTA ! oty by
5 6

Red Organizations Amber Organizations

Army — highly formal roles, stability,

£ED ORI =T e el repetition of the past, “the stick”.

the glue.

Examples:

ES
-Street Gange
- Tribal Militia

- Mosgt churcheg
* Public school eysteme
- Most gout. agencies

Key Breakthroughs:
-Command and Authority
Divigion of Labor

Key Breakthroughs:
- Hierarchieg
- Procegges
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Orange Organizations — Green Organizations

Machine — competition, profit, -
management by objectives, “the carrot”.

Family — relationships drill hierarchy,
motivation from empowerment, values.
Examples:

* Multinational companieg
* Charter Schoolg

Examples:
- Strong Culture-driven organizationg

. Key Breakthroughs:
Key Breakthroughs: - Empowerment

* [nnovation - Ualueg-driven Culture

- Accountabilit Fog - ‘
: Merifgra]rzclg; J ‘ * Multiple Stakeholders Model

A Few Comments Teal Organizations
Living system?
-No organization ig mono-color Key Breakthroughe:

-Each stage i¢ well adapted to certain * Self-management

contexde, none ig inherently good or bad : Wholer)egg
) - Evolutionary Purpose

~Every paradigm includeg and trangcends
the previoug Characteristics:
* Loogening of own ego
- Decigion-making baged on inner (moral)
compase
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QTAKEHOLDERS
Collaboration ¢

Regponding
to Change

()@

Management ie about manipulating
recourceg to get a known job done

e e |

® 0 &
-, - -

Accountability

‘ Managere have reports t

alpd {oole

~ Compriehensive So

Dooumenfaﬁ%';--;"’ |

00

Contract *
- Negotiation
Following a
830

ol

Leadership ie about creating change
you believe in

-0

Al « Ah
d=—p

‘ Leaderg have followers

Quotes from “Tribes" by Seth Godin
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Consciousness and Leadership

“What determines which gtage an organization
operateg from? [t ic the ctage through which ite
leaderchip tends to look at the world. [...]
an organization cannot evolve beyond ite
leaderchip’s tage of development.”

- from “Reinventing Organizations”

Forces for Organizational Change

Management and Leadership
forcee don’t necegearily
coincide with the same pereon

Need to be aligned, though
Leadership
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Bromote multiple,
Qynerglehc Acte of
eq ersh:p

What kind of leader do
YOU want to be?

y~ -
Evergone leadg, from time qg Ther efore everyone fo!lowg
to time . from time 1o time

Knowing how and when &
to follow i equally
important ag to lead
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Meta-practices for Agile Leadership

@risﬁcg
| Intent
‘ Worde ‘
‘ Interactions
Ecﬂong |
— Awareness

© Andrea Provaglio

Envigioning and

‘ Communication Skills
- Trustworthiness \
\ Truthfulnese Influence

. (ngight
S u p pO rin g Empathy Self- Non-gelf concentration

Qua | itieS awareness | mindset

SQystemic Mindset

Dergonal

|
Responsibility Self-awareness

for Agile leadership L
Organizational

gardening ﬁ‘ﬁ
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Organizational Gardening

'!'he

0rganizationé’l"G’aﬂrdening Metaphor
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© Andrea Provaglio
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Lt’s Wrap It Up

In agility, continuoue and eynergietic || Leadership ig not 4 pogition.
acte of leadership outweigh the | Everyone leads, everyone

occagional top-doun decigiong follows, Remember to

pleast

rate this session

To enable agility in all or?anizaﬁonal dornaing,
develop key esgential qualities of the individuale
— the nervoug gyster of an organization that Thank, You!

manifests agility

S 3
patt ¥

@GOTOber gotober.com

Uge these
courtesy
URL!

@ provagl.io/linkedin
provagl.io/twitter

| provagl.io/contact
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