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Unhealthy vs Health Conflict

What are the benefits of Healthy Conflict?

How do you ensure only Healthy Conflict arises?

Q&A
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Overview
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The human

Andrew Murphy



My Career
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Coder ~ 20 years

Tech Leader ~ 15 years

Trainer ~ 5 years
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T  L  Lech eaders aunchpad

https://techleaderslaunchpad.com


Building a culture of Healthy Conflict in Tech Teams techleaderslaunchpad.com

What can cause “Conflict”?
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Debating Languages / 
Frameworks / Cloud

Code Review

Denying promotions
Roadmapping and 

sprint planning

Working Style / 
Communication 

Preferences

Choosing a

Design Pattern 

Knowledge Hoarding

Build or Buy

Ego-driven Code 
Ownership

What can cause “Conflict”?
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What’s the difference between

“ ” and

“ ”?

Healthy Conflict
Unhealthy Conflict
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Misaligned Goals / 
Outcomes

Lacking Respect / 
Trust

Negative Intent

Unhealthy Conflict

Aligned Goals / 
Outcomes

Mutual Respect / 
Trust

Positive Intent

Healthy Conflict
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Misaligned Goals / 
Outcomes

Lacking Respect / 
Trust

Negative Intent

Unhealthy Conflict

Aligned Goals / 
Outcomes

Mutual Respect / 
Trust

Positive Intent

Healthy Conflict
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What are the benefits

of Healthy Conflict?
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Improves

Problem-Solving

Fosters Innovation

Increases Resilience and 
Adaption to Change

Facilitates Personal 
Growth

Promotes Learning

Enhances

Team Cohesion

Promotes Open 
Communication

Encourages 
Accountability

Breaks Down Silos

Benefits of Healthy Conflict
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How do you know if you’re in

a  or


an Unhealthy Conflict?
Healthy Conflict
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Safe Dialogue
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Safe Dialogue
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Two distinct styles of behaviour:



Withdrawing Dialogue ('Silence') 
and Forcing Dialogue ('Violence')
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What do you do when

Unhealthy Conflict arises?
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Long term
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Misaligned Goals / 
Outcomes

Lacking Respect / 
Trust

Negative Intent

Unhealthy Conflict

Aligned Goals / 
Outcomes

Mutual Respect / 
Trust

Positive Intent

Healthy Conflict
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Short term
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bit.ly/tll-hcws
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Q&A / Links / Thank you!
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WorksheetLearn more about

Tech Leaders Launchpad

Free Debugging Difficult 
Conversations Course

LinkedIn

bit.ly/tll-hcwsbit.ly/techleaderslaunchpad bit.ly/debugfree bit.ly/aam-linkedin
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Prepare


Actively Listen


Understand


Share


End
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Prepare



Acknowledge internally

Mindset & preparation

Courage & composure
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Actively Listen



Acknowledge externally

Listen carefully


Empathise & respect
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Understand



Ask open questions

Assume positive intent
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Share



Acknowledge their assumed negative intent

Apologise and correct it

Talk to your perspective
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End



Re-align common goals

Agree what happened previously


Agree what should happen in the future
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