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(i l D I 8 l ' G D help | prices | about us | contact us | public gallen

Top quality prints and a
~~-F online photo service

username

- Digital and film
Easy upload for digital pictures and film rolls

password

~Re
- \ E
. Create online albums
Unlimited secure space for your pictures

+Photo upload software

Upload your Images from your desktop forgotten password?

't'r\’f E
+Share your photos W
Friends, famlly, workmates, share the moment

»Buy prints and gifts

Turn your favourite photos Into great gifts

Gifts Gallery

Turn your photos Into great gifts!

Promotions

Share pictures & when friend registers,
you both get 3 free 6x4 prints.

\Fotango website, 2005, courtesy of CEO.






Fotango, 2004

Our strategy 1s customer focused. We will lead a
innovative effort in the market through our use of
agile techniques and open source
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Strengths Weaknesses

The Ephors might stop the

A well trained Spartan army Spartans turning up

A high level of motivation A lot of Persians ARE
not to become a Persian - turning up
slave f 3
Opportunities Threats
Get rid of the Persians -’Persians get rid of us

The Oracle says a really
dodgy film might be
produced over 2,000

years later

Get rid of the Spartans



What would you use to communicate and
determine strategy in battle?

Strengths Weaknesses

The Ephors might stop the

A well trained Spartan army Spartans turning up

Artemisium

A high level of motivation A lot of Persians ARE ‘Nj

not to become a Persian f turning up //QY\ ){
slave f;': Thermopylae

7x

Opportunities \ Threats

Get rid of the Persians |  persians get rid of us

The Oracle says a really
dodgy film might be
produced over 2,000

years later

Get rid of the Spartans

Athens

T\

magic framework position and movement
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THESE THREE
GRAPHS
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THESE THREE
GRAPHS
ARE THE
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THESE THREE
MAPS
ARE

DIFFERENT
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London London
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WHAT IS5 THE LANDSCAPE OF
BUSINESS?

ARE THERE TECTONIC
PLATES?



CAPITAL

(Activities, practices,
data, knowledge ..)
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WHAT IF WE DESCRIBE
MOVEMENT THROUGH
CHANGE ITSELF?
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Play the slideshow from the selected slide.
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Englineers
LOT 1 -

ENGINEERING

GIS

Portal

Land Registry PIMS f CRM

WISE

ERPM

LOT 2 - USER
EXPERIENCE

Collaboration

Finance

LOT 3 - BACK OFFICE BIM

Compute

CIRAVARIVENRRE-RARe)sl 1~ Architects

LOT 4 -
INFRASTRUCTURE Data Centre

outsource to utility
suppliers, Six Sigma
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Uncharted Industrialised

AGILE / In-house

Strong Weak

focus on reducing cost of change

LEAN / Off the shelf product

Weak Strong Weak

focus on learning & reducing waste

SIX SIGMA / Outsource

Weak Strong

focus on reducing deviation

a
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Liam Maxwell

@adrianco @swardley
In 2014 using a Wardley Map we plotted
how to remove one of the biggest
blockers to tech reform. The service we
created in 2015 has saved ..

Liam Maxwell

@adrianco @swardley
£425m and will likely save north of
£1.5bn in its lifetime. At MapCamp I'll
show how we spotted it and why




Consortium unvells greenhouse gas monitoring
constellatlon Carbon Mapper

v Debra Werner — April 15, 2021
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Value Chain

A
: Uncharted USER Industrialised

APPLICATION

BEST CODING
PRACTICE

RUNTIME

OEERATING SYSTEM

BEST ARCHITECTURAL
PRACTICE
RULE
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Graphical Conversation Theory

The design process can be viewed as a conversation, taking
place between different perspectives, which may exist within
the mind of one or of several designers.

Nicholas Negroponte & Guy Weinzapfel “ARCHITECTURE-BY-YOURSELF, An Experiment
with Computer Graphics for House Design”

ONE OF THE DESIGNERS IS :
| THE MACHINE ;
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fon center and you prebuild it with some standard racks, which
N s you to the Product phase. Finally, data centers become a Utility
Qd\ as we have with the AWS Cloud. Today, the fastest way to open a
tgtate-of-the-art data center is to simply open an AWS account.
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title Coherent City Transport, Oct 2022

title mobility - coherence city transport // and micromobility

evolution genesis / concept -> custom / emerging -> product/ converging -> commodity / accepted
style wardley

component people [@.97, 0.71] label [15, 2]

component government [0.99, 0.48] label [S, -10]

component City Functions [0.77, ©.56] label [-12, -13]

component social practices [0.88, @.66] label [-59, -35]

pipeline social practices [0.35, @.77]

component physical practices [@.86, 0.76] label [23, -12]

component virtual practices [@.87, @.36] label [-81, -1]

pipeline City Functions [@.26, @.66]

component dwellings [@.75, @.37] label [-46, -27]

component shops [@.75, @.41] label [-28, 21]

component banks [@.75, @.61] label [-1, 20]
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component SPACE [@.68, @.57] label [-16, -12]
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compenent physical [@.66, @.45] label [-76, 4]

compenent virtual [@.66, 0.72] label [21, 2]

component WAYS [0.62, 0.48] label [-30, -12]

pipeline WAYS [@.36, @.75]

component paths [@.58, 0.37] label [-31, -23]

component cables [@.58, @.71] label [-16, 19]

component roads [e.58, @.53] label [-15, -19]

component waterways [0.58, 0.42] label [-27, -22]

component rail [0.58, @.58] label [-12, -20]

component pipes [@.58, @.64] label [-15, -19]

compenent territory [0.72, 0.25] label [-18, -13]

component air [@.58, @.74] label [19, -8]

compenent construction/maintenance [0.53, @.48] label [-29, €]
component signals/signs [@.5S, @.48] label [-54, 13]

// component roundabouts [0.34, @.69] label [16, 2]

component ISPs [0.35, 0.54] label [-27, 30]

component integrated transport station [0.35, ©.59] label [-25, 19]
component decarbonisation [@.69, @.19] label [-11, 15]

component transport schemes [@.19, @.42] label [-64, -28]

pipeline transport schemes [0.36, ©.54]

component enforcement [0.29, €.49] label [11, 13]

component MODE [@.45, @.68] label [-19, -18]

pipeline MODE [@.46, @.8]

component walk [0.43, 0.79] label [2¢, 5]

component cycle [0.44, 0.77] label [-16, 23]

component trains [@.43, 0.72] label [-37, -21]

component automobiles [0.43, €.7@] label [-7, 23]

component planes [@.43, 0.68] label [-30, 22]

component e-scooters [0.44, 0.61] label [-24, 28]

//component zoom meetID [0.85, ©.71] label [-5, 24]

component internet access [0.43, €.75] label [-11, -45seesemmrmmen
component functional transport system [0.51, .28] lag
component obstruction removal [@.51, ©.54] label [14,8
component Transport Planning [0.38, @.35] label [-3, §
component transport information [@.11, @.24] label [-§
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component historical [@.09, 0.46] label [20, 2]
component digital twin [0.09, 0.23] label [-114, 1]
component regulation [@.31, 0.42] label [-20, 15]
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title Coherent City Transport, Oct 2022

title mobility - coherence city transport // and micromobility

evelution genesis / concept -> custom / emerging -> product/ converging -> commedity / accepted
style wardley

component people [@.97, 0.71] label [15, 2]
component government [0.99, 0.48] label [S, -10]
component City Functions [0.77, ©.56] label [-12, -13]

component social practices [0.88, @.66] label [-59, -35]

pipeline social practices [0.35, @.77]

component physical practices [@.86, 0.76] label [23, -12]

component virtual practices [@.87, @.36] label [-81, -1]

pipeline City Functions [@.26, @.66]

component dwellings [@.75, @.37] label [-46, -27]

component shops [@.75, @.41] label [-28, 21)

component banks [@.75, @.61] label [-1, 20]

component police station [0.75, ©.52] label [-87, -19]

component factories w'hses [@.75, @.65] label [16, -12]

component restaurants [0.75, @.45] label [-22, 21]

component SPACE [@.68, @.57] label [-16, -12]

pipeline SPACE [0.44, 8.72]

compenent physical [@.66, @.45] label [-76, 4]

compenent virtual [@.66, 0.72] label [21, 2]

component WAYS [0.62, 0.48] label [-30, -12]

pipeline WAYS [@.36, @.75]

component paths [@.58, 0.37] label [-31, -23]

component cables [@.58, @.71] label [-16, 19]

component roads [e.58, @.53] label [-15, -19]

component waterways [0.58, 0.42] label [-27, -22]

component rail [0.58, @.58] label [-12, -20]

component pipes [@.58, @.64] label [-15, -19]

compenent territory [0.72, 0.25] label [-18, -13]

component air [@.58, @.74] label [19, -8]

compenent construction/maintenance [0.53, @.48] label [-29, €]
component signals/signs [@.5S, @.48] label [-54, 13]

// component roundabouts [@.34, @.69] label [16, 2]

component ISPs [0.35, 0.54] label [-27, 30]

component integrated transport station [0.35, ©.59] label [-25, 19]
component decarbonisation [@.69, @.19] label [-11, 15]

component transport schemes [@.19, @.42] label [-64, -28]

pipeline transport schemes [0.36, ©.54]

compenent enforcement [0.29, ©.49] label [11, 13]

component MODE [@.45, @.68] label [-19, -18]

pipeline MODE [@.46, @.8]

component walk [0.43, 0.79] label [2¢, 5]

component cycle [@.44, 0.77] label [-16, 23]

component trains [@.43, 0.72] label [-37, -21]

component automobiles [@.43, €.70] label [-7, 23]

component planes [@.43, 0.68] label [-30, 22]

component e-scooters [0.44, 0.61] label [-24, 28]

/ /component zoom meetID [0.85, ©.71] label [-5, 24]

component internet access [0.43, €.75] label [-11, -45seesemmrmmen
compenent functional transport system [@.51, €.28] lag
component obstruction removal [@.51, ©.54] label [14,8
component Transport Planning [0.38, 0.35] label [-3, §
component transport information [@.11, @.24] label [-§
pipeline transport information [@.22, 0.47] f
//component now [@.37, ©.27] label [-15, 25]
component historical [@.09, 0.46] label [20, 2]
component digital twin [@.09, 9.23] label [-114, 1]
component regulation [@.31, 0.42] label [-20, 15]
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title Coherent City Transport, Oct 2022

title mobility - coherence city transport // and micromobility

evelution genesis / concept -> custom / emerging -> product/ converging -> commedity / accepted
style wardley

component people [@.97, 0.71] label [15, 2]

component government [0.99, 0.48] label [S, -10]
component City Functions [0.77, ©.56] label [-12, -13]
component social practices [0.88, @.66] label [-59, -35]
pipeline social practices [0.35, @.77]

compenent physical practices [0.86, 0.76] label [23, -12]
component virtual practices [@.87, @.36] label [-81, -1]
pipeline City Functions [@.26, @.66]

component dwellings [@.75, 0.37] label [-46, -27]
component shops [@.75, @.41] label [-28, 21)

component banks [@.75, @.61] label [-1, 20]

component police station [0.75, ©.52] label [-87, -19]
component factories w'hses [@.75, @.65] label [16, -12]
component restaurants [0.75, @.45] label [-22, 21]
component SPACE [@.68, @.57] label [-16, -12]

pipeline SPACE [0.44, 8.72]

compenent physical [@.66, @.45] label [-76, 4]

compenent virtual [@.66, 0.72] label [21, 2]

component WAYS [0.62, 0.48] label [-30, -12]

pipeline WAYS [@.36, ©.75]

component paths [e.58, @.27] label [-31, -23]

component cables [@.58, @.71] label [-16, 19]

component roads [@.58, @.53] label [-15, -19]

component waterways [0.58, @.42] label [-37, -22]
component rall [e 587 a, 58] label [ 12 -20] - ﬁ

component K oo, 0,68] 120E] [19 -18] '
pipeline HOa,qﬂf;,,::: e

component e- ~ccoters [e 44, o, 61] abel [ 24, 28]
//component zoom meetID [0.85, ©.71] label [-5, 24]
component internet access [0.43, 9.75] label [-11, -4Gmemennrm
component functional transport system [0.51, .28] lag
component obstruction removal [@.51, ©.54] label [14,8
component Transport Planning [0.38, 0.35] label [-3, §
component transport information [@.11, @.24] label [-§
pipeline transport information [@.22, 0.47] f
//component now [@.37, ©.27] label [-15, 25]
component historical [@.09, 0.46] label [20, 2]
component digital twin [@.09, 9.23] label [-114, 1]

component regulation [@.31, 0.42] label [-20, 15]
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GOVERNMENT POLICY (LOBBYING)

MANUFACTURING PRACTICES

COMPLIANCE AND AUDITING

MEASUREMENT

CIVIC ENGAGEMENT
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