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Fotango website, 2005, courtesy of CEO.





Fotango, 2004

Our strategy is customer focused. We will lead a 
innovative effort in the market through our use of 

agile techniques and open source to become a leading 
provider of open standard solutions to the digital 

world.  To develop products of the highest standards 
we make our clients part of the team. Our final 

measure of success is the satisfaction of the team 
at the end of the project.
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Strengths Weaknesses

Opportunities Threats

A well trained Spartan army

Get rid of the Spartans

Get rid of the Persians Persians get rid of us

The Oracle says a really 
dodgy film might be 
produced over 2,000 

years later

A lot of Persians ARE 
turning up

A high level of motivation 
not to become a Persian 

slave 

The Ephors might stop the 
Spartans turning up



magic framework position and movement

What would you use to communicate and 
determine strategy in battle?
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WHAT IS THE LANDSCAPE OF 
BUSINESS?

 
ARE THERE TECTONIC 

PLATES?



CAPITAL
(Activities, practices, 

data, knowledge …)



Novel Commodity

Electricity 
1400 years



Novel Commodity

Computing 
60 years



WHAT IF WE DESCRIBE 
MOVEMENT THROUGH 
CHANGE ITSELF?
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Graphical Conversation Theory

The design process can be viewed as a conversation, taking 
place between different perspectives, which may exist within 
the mind of one or of several designers.

Nicholas Negroponte & Guy Weinzapfel “ARCHITECTURE-BY-YOURSELF, An Experiment 
with Computer Graphics for House Design”

ONE OF THE DESIGNERS IS 
THE MACHINE
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