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Dos and Don'ts 
from the Scaled 
Agile Trenches



Funding and 
delivery models

Commitment and 
involvement from 

management

Competency 
challenges

Scaling and 
organizational 
transformation

Link between the 
strategic and 

operational levels



Hey, what happened to agile?

Background



- The presentation is based on anonymous
conversations with  people in Danish 
organizations who are and have been
responsible for transforming their organization
towards agile ways of working. 

- Hence it is not our opinions that are expressed.

It is a summary of the conversations. 
Of course, interpreted by us!

PS: We have also spoken to people from organizations that do not
use Scaled Agile Framwork (SAFe®).

Background



CHECK-IN

The Empirical Reality of IT Project Cost Overruns: Discovering A Power-Law Distribution

Bent Flyvbjerg, Alexander Budzier, Jong Seok Lee, Mark Keil, Daniel Lunn & Dirk W. Bester

What does this graph show?
- Self-reflect one minute

- Discuss with your  neighbour 



CHECK-IN

The Empirical Reality of IT Project Cost Overruns: Discovering A Power-Law Distribution, Bent Flyvbjerg, Alexander Budzier, Jong Seok Lee, Mark Keil, Daniel Lunn & Dirk W. Bester

73% mean cost
overrun 

18% of projects in tail 
(> 50% overrun) 

447% mean overrun 
of projects in tail

Table on p. 192



Commitment and involvement 

from management

Purchased as a project

What problem(s) would we like to solve?

Training 



Purchased as a 
project

Commitment and involvement 

from management



What problem(s) do we want
to solve?

Did we establish a baseline?

Maybe a goal or two? A direction?
That we can validate?

Commitment and involvement 

from management



Training of  

management

Commitment and involvement 

from management



Challenges in recruiting and developing

competent roles

The influence of Agile Coaches

Certifications and their effectiveness

Competency challenges



Challenges in recruiting and 
developing competent roles

Development of Key Competencies
Lack of agile experience

Challenges in balancing technical
knowledge

Lack of Product Management 
Competencies

Strategies for dealing with 
knowledge gaps

Competency challenges



Influence of Agile Coaches
Competency challenges

Lack of skills

Lack of hands-on experience 

Challenges in finding and retaining 
skilled Agile coaches

Impact on teams and the 
organization as a whole



Certifications

The importance of certifications in the 
recruitment process

Certification machines

With the right certificate, you are agile

Competency challenges



Lack of strategic direction

It's something they do in IT

Incomplete feedback loops

Faltering prioritization

Link between the strategic

and operational level



Lack of strategic direction

Inability to establish self-
managing teams

Link between the strategic

and operational level



Focus on project deliverables

It's something

they do in IT

Link between the strategic

and operational level



Incomplete

feedback loops

No continuous

improvement

Link between the strategic

and operational level

Sponsors and business do 
not participate in reviews



Faltering prioritisation

False demand

Lack of follow-up on hypotheses and 

experiments

The ability to say later - and no!

Link between the strategic

and operational level



Scaling agile methodologies

Challenges in organising around

value streams

Strategies for navigating through

organizational transformation

Scaling and Agile 

Transformation



Forcing agile impaciently

Difficult to implement standards across
teams

Not managing dependencies and risks

Scaling agile methodologies

Scaling and Agile 

Transformation



My department is my kingdom
Not identifying value streams

Efficient allocation of resources -
we fall into the utilization trap

Challenges in organising 
around value streams

Scaling and Agile 

Transformation



Management commitment and creating an 
agile culture

Missing practical steps to navigate through
transformation

Lack of support of agile leads and teams in 
transformation

Strategies for navigating through
organizational transformation

Scaling and Agile 

Transformation



Funding and

delivery models

Yearly budget cycles

IT as a cost center

The Illusion of Control 



Funding and

delivery modelsYearly budget cycles

Long Planning Cycles

Funding happens automatically

Spend your budget!



Funding and

delivery models

IT as a cost center

Separation of IT and Business

Stay on budget!



Funding and

delivery models

The Illusion of Control 

Your plan
Reality

The right tools in the right context

Our inability to handle uncertainty

And complexity



Questions
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